
CAPITAL IMPROVEMENT PLAN

Town of Sahuarita, Arizona

Contact Public Works Director

Department Public Works

'08/'09 '12/'13thru

Project # 03-019C
Useful Life 20 Years

Project Name Sahuarita/I-19 Interchange
Category Infrastructure

Type Highways & Streets

Cost Center 204-310.810 New Project: No

Total Project Cost $3,342,000

 Description

Location:  I-19 Interchange Improvements at Sahuarita Road

This project involves the completion of an new traffic interchange at Sahuarita Road and the I-19 Interchange and will accommodate four lanes of 

through traffic.  This project will assume the absence of a Sahuarita corridor.  The Design Consent Report (DCR), completed last year, provided 

the actual engineering cost estimate reflected in this year's total project cost.

 Justification

The project will benefit the southern portion of Pima County, but specifically, the town residents using I-19 by raising the level of service of the 

interchange.  Improving the capacity at the interchange will improve safety and will allow vehicles to easily access adjacent commerical 

development.  Additionally, the project is needed in order to complete the Sahuarita Road improvements which, overall, will enhance the town by 

providing better roadway conductivity. This project will be placed in the FYs '09-'13 State Transportation Improvement Program (STIP), which 

makes it eligible for federal funding.  This was the Town's goal to place the project in the STIP and we achieved this goal. The Town will attempt 

to fast track the $2,000,000 of  HURF 2.6% money from FY '11 to FY '09.  Completion of design makes the project eligible for Statewide 

Transportation Acceleration Needs (STAN) money. Only projects that have completed the design process are eligible for this fund.

 Operational Impact/Other

An annual cost of $0 to maintain after the first five years of operation.  ADOT maintains the interchange; it is in ADOT right-of-way.  The Town 

benefits from this project through improved off and on access to I-19.

Total'08/'09 '09/'10 '10/'11 '11/'12 '12/'13Expenditures

2,522,0002,522,000Planning/Design

2,522,000 2,522,000Total

Prior

820,000

Total

Total'08/'09 '09/'10 '10/'11 '11/'12 '12/'13Funding Sources

2,522,0002,522,000Highway Fund (HURF)

2,522,000 2,522,000Total

Prior

820,000

Total
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CAPITAL IMPROVEMENT PLAN

Town of Sahuarita, Arizona

Contact Public Works Director

Department Public Works

'08/'09 '12/'13thru

Project # 05-PW01
Useful Life 20 Years

Project Name Quail Crossing Blvd Extension to Nogales Highway
Category Infrastructure

Type Highways & Streets

Cost Center 204-310.900 New Project: No

Total Project Cost $7,760,000

 Description

Location:  From Old Nogales Highway to Nogales Highway/Calle Arroyo Sur.

The new roadway will consist of a  4-lane divided section from Nogales Hwy to approximately ¼ of a mile south.  The road will then taper down to 

a 2-lane divided roadway to the Santa Cruz River.  At the Santa Cruz River the Town has an option of a Dip Crossing or a single 2-lane bridge 

(Bridge to accommodate future improvements) difference in pricing between alternatives is $6,000,000.  From the Bridge easterly to Old Nogales 

Hwy a 2-lane roadway that is accessible up to a 25-year storm event.  The project will also include a new signal at Old Nogales HWY, multi-

purpose lanes, and low maintenance landscape.  The DCR has evaluated other alternatives including one that is estimated at $34 million.  Project 

length is 1.75 miles.

 Justification

The project is needed for future commercial development, and provide access to landlocked parcels of land. The project will specifically benefit 

residents from the southeast section of the town by providing a more direct route to I-19, and existing and future commercial developments.  The 

construction of this road will eliminate the widening of Old Nogales Hwy, and improve traffic flow.

 Operational Impact/Other

This project will minimize the maintenance on Old Nogales Highway by minimizing the vehicle traffic.  An annual cost of $24,300 to maintain 

after the first five years of operation.

Total'08/'09 '09/'10 '10/'11 '11/'12 '12/'13Expenditures

810,000810,000Planning/Design

4,300,0002,800,000 1,500,000Construction

2,000,0002,000,000Design & Construction

810,000 2,000,000 2,800,000 1,500,000 7,110,000Total

Prior

650,000

Total

Total'08/'09 '09/'10 '10/'11 '11/'12 '12/'13Funding Sources

3,500,000200,000 1,800,000 1,500,000Highway Fund (HURF)

3,610,000610,000 2,000,000 1,000,000Long-Term Debt

810,000 2,000,000 2,800,000 1,500,000 7,110,000Total

Prior

650,000

Total
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CAPITAL IMPROVEMENT PLAN

Town of Sahuarita, Arizona

Contact

Department Public Works

'08/'09 '12/'13thru

Project # 06-PW06
Useful Life n/a

Project Name Public Works Yard
Category Land

Type Highways & Streets

Cost Center 204-310.150 New Project: Yes

Total Project Cost $1,500,000

 Description

Location:  To be determined

This project consist of identifying and purchasing approximately 5 to 10 acres of land for a maintenance yard for the Public Works/Streets 

Department.

 Justification

The Public Works/Streets Department must relocate from their current location at the Wastewater Treatment Plant.  The space on which the 

existing Public Works modular buildings are located is needed for expansion of the Wastewater Treatement Plant.

 Operational Impact/Other

None.

Total'08/'09 '09/'10 '10/'11 '11/'12 '12/'13Expenditures

100,000100,000Study

1,400,0001,400,000Land/ROW Acquisition

100,000 1,400,000 1,500,000Total

Total'08/'09 '09/'10 '10/'11 '11/'12 '12/'13Funding Sources

1,500,000100,000 1,400,000Long-Term Debt

100,000 1,400,000 1,500,000Total
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CAPITAL IMPROVEMENT PLAN

Town of Sahuarita, Arizona

Contact Public Works Director

Department Public Works

'08/'09 '12/'13thru

Project # 07-PW03
Useful Life 15 Years

Project Name Pima Mine/Rancho Sahuarita Traffic Signal
Category Equipment

Type Highways & Streets

Cost Center 204-310.710 New Project: No

Total Project Cost $381,000

 Description

Location:  Rancho Sahuarita Blvd. and Pima Mine Road Intersection.

Traffic signal design and installation at Rancho Sahuarita Blvd. and Pima Mine Road Intersection.  The financial scope of this project has increase 

from last FY to this FY by $434,488, which reflects an updated engineering cost estimate that more accurately reflects current costs.  Most of this 

increase is incurred by the RTA not the Town. This increase is due to an updated engineering cost estimate that more accurately reflects current 

prices.  The intersection project is dependent on Union Pacific's railroad crossing design to provide signal and railroad crossing pre-emption.  

Union Pacific Railroad is behind on their design by six months.

 Justification

A warrant signal study was conducted for the intersection which revealed that a Traffic Signal was needed in order to minimize rush hour 

congestion at the intersection.  Without a future traffic signal, traffic will back-up on the street, causing a safety hazard.  This project will provide a 

signal at the intersection with controls that will be coordinated with the Railroad Crossing improvements.  Pima Mine Road and Rancho Sahuarita 

Boulevard traffic signal will enhance the traffic flow.

 Operational Impact/Other

The operating costs are a result of the cost of electricity at $130/month/signal.  An annual cost of $1,300 to maintain after the first five years of 

operation.

Total'08/'09 '09/'10 '10/'11 '11/'12 '12/'13Expenditures

375,000375,000Construction

375,000 375,000Total

Prior

6,000

Total

Total'08/'09 '09/'10 '10/'11 '11/'12 '12/'13Funding Sources

375,000375,000RTA Transportation Tax

375,000 375,000Total

Prior

6,000

Total
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CAPITAL IMPROVEMENT PLAN

Town of Sahuarita, Arizona

Contact Public Works Director

Department Public Works

'08/'09 '12/'13thru

Project # 07-PW04
Useful Life 15 Years

Project Name Pima Mine/Rancho Sahuarita Railroad Crossing
Category Equipment

Type Highways & Streets

Cost Center 204-310.720 New Project: Yes

Total Project Cost $412,000

 Description

Location:  Railroad crossing at Rancho Sahuarita Blvd. south of Pima Mine Road.

This project is for the design and construction of crossing arms at Rancho Sahuarita Blvd. railroad crossing.  The financial scope of this project has 

increased from FY 08 by $63,289, which  is mainly the result of moving the costs of Inspection and Construction Management from Operating 

expenses to Capital.  The project is in design by Union Pacific Railroad and currently the project is six months behind.

 Justification

The location of the railroad crossing with respect to the future signalized intersection at Rancho Sahuarita Blvd. and Pima Mine Road (see 07-

PW03 )requires that crossing arms are installed with simultaneous pre-emption.

 Operational Impact/Other

The maintenance of the railroad crossing will be the responsibility of the rail lines and not the Town.

Total'08/'09 '09/'10 '10/'11 '11/'12 '12/'13Expenditures

412,000412,000Design & Construction

412,000 412,000Total

Total'08/'09 '09/'10 '10/'11 '11/'12 '12/'13Funding Sources

412,000412,000Capital Fund (CIIF)

412,000 412,000Total
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CAPITAL IMPROVEMENT PLAN

Town of Sahuarita, Arizona

Contact Public Works Director

Department Public Works

'08/'09 '12/'13thru

Project # 08-PW01
Useful Life 20 Years

Project Name Nogales Hwy/Old Nogales Hwy Traffic Signal
Category Equipment

Type Highways & Streets

Cost Center 204-310.730 New Project: Yes

Total Project Cost $200,000

 Description

Location:  Old Nogales Hwy & Nogales Hwy Intersection

This project consists of relocating the existing intersection to where Old Nogales Hwy is perpendicular to Nogales Hwy at the intersection.  The 

intersection will be signalized and equipped with 5' multi-use path.  The relocation will need right-of-way from adjacent property owners.

 Justification

The project is necessary because the intersection current configuration is not optimal for moving traffic and bicyclist.

 Operational Impact/Other

The operating costs are a result of the cost of electricity at $130/month/signal.  An annual cost of $1,300 to maintain after the first five years of 

operation.

Total'08/'09 '09/'10 '10/'11 '11/'12 '12/'13Expenditures

200,000200,000Purchase & Install

200,000 200,000Total

Total'08/'09 '09/'10 '10/'11 '11/'12 '12/'13Funding Sources

200,000200,000Capital Fund (CIIF)

200,000 200,000Total
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CAPITAL IMPROVEMENT PLAN

Town of Sahuarita, Arizona

Contact Public Works Director

Department Public Works

'08/'09 '12/'13thru

Project # 08-PW02
Useful Life 20 Years

Project Name Pima Mine Bridge Reconstruction
Category Infrastructure

Type Highways & Streets

Cost Center 204-310.501 New Project: Yes

Total Project Cost $3,050,000

 Description

Location:  The Pima Mine Road bridge at the Santa Cruz River

Reconstruction of the bridge at Pima Mine Road over the Santa Cruz River and minor bank protection.

 Justification

The bridge has a weight restriction imposed by an ADOT Bridge Report.  The reconstruction of the bridge will remove the weight restriction and 

allow commercial trucks to utilize the road.  Currently, heavier vehicles are using alternative routes like Sahuarita Road to bypass Pima Mine 

Bridge restrictions. Funding has been secured in the amount of $100,000 from RTA and $1,000,000 from ADOT Federal Bridge Fund.  The 

project will be eligible for further funding through the RTA.

 Operational Impact/Other

An annual cost of $10,000 to maintain after the first five years of operation.

Total'08/'09 '09/'10 '10/'11 '11/'12 '12/'13Expenditures

2,870,0002,870,000Design & Construction

180,000180,000Study

180,000 2,870,000 3,050,000Total

Total'08/'09 '09/'10 '10/'11 '11/'12 '12/'13Funding Sources

1,950,00080,000 1,870,000Capital Fund (CIIF)

1,000,0001,000,000Grants-State

100,000100,000RTA Transportation Tax

180,000 2,870,000 3,050,000Total
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CAPITAL IMPROVEMENT PLAN

Town of Sahuarita, Arizona

Contact Parks & Recreation Director

Department Quail Creek CFD

'08/'09 '12/'13thru

Project # 06-QC08
Useful Life Varies

Project Name Quail Creek Park
Category Infrastructure

Type Recreation

Cost Center 205-311.080 New Project: No

Total Project Cost $2,300,000

 Description

Location:  Quail Creek Park - 1950 S. Old Nogales Hwy at Quail Creek Crossing and Old Nogales Hwy.

The project is to build a park site located near the Quail Creek community.  The design will use a phased approach to build an off leash dog area, 

play area, parking and limited walking paths.

 Justification

Development of a park in a growing portion of the community.  Project will be under construction by end of this fiscal year.  The project will 

benefit the general public who would use the facility for family and community events.  The project will expand the recreational value and 

opportunities of the site by allowing user groups to use a park and fields.  A health benefit is gained by a wider audience because more individuals 

will be allowed to participate in an active recreational opportunity which may have been excluded or turned away because of lack of facilities.

The economic benefit to the community would involve reduced commuting time to or between recreational activities by the residents through 

offering usable facilities closer to home.  In addition, the development of a functional park site will create construction jobs for various trades and 

general workers.  The project will increase the recreational value of the site by providing more space for user groups to use the park and fields.  

The site components will also serve the neighborhood by providing play area, and dog area opportunities closer to home.

This project will enhance the currently undeveloped site.  Design features can be incorporated into the building to provide long term savings.

 Operational Impact/Other

The operational impact will be for maintenance and upkeep of the facility,  landscape maintenance around the play area, off-leash dog area and 

parking lot; also included are the utility cost and cleaning cost by staff plus any supplies needed to maintain the site.

Total'08/'09 '09/'10 '10/'11 '11/'12 '12/'13Expenditures

1,386,0001,386,000Construction

1,386,000 1,386,000Total

Prior

914,000

Total

Total'08/'09 '09/'10 '10/'11 '11/'12 '12/'13Funding Sources

1,386,0001,386,000Quail Creek CFD Bonds

1,386,000 1,386,000Total

Prior

914,000

Total

TotalOperating Budget Impact '08/'09 '09/'10 '10/'11 '11/'12 '12/'13

107,50021,500 21,500 21,500 21,500 21,500Contractual Services

25,0005,000 5,000 5,000 5,000 5,000Staff Cost

39,10011,500 6,900 6,900 6,900 6,900Supplies/Materials

150,00030,000 30,000 30,000 30,000 30,000Utilities

68,000 63,400 63,400 63,400 63,400 321,600Total
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CAPITAL IMPROVEMENT PLAN

Town of Sahuarita, Arizona

Contact Public Works Director

Department Wastewater

'08/'09 '12/'13thru

Project # 04-WW01
Useful Life 50 Years

Project Name Wastewater Treatment Plant Phase IV Expansion
Category Sewer Conveyance System

Type Sanitation

Cost Center 301-410.400 New Project: No

Total Project Cost $26,905,750

 Description

Location:  Sahuarita Wastewater Treatment & Reclamation Facility

Per the Sewer Service Development Agreement, this improvement will bring the capacity from 690,000 gallons per day to 1,500,000 gallons per 

day.  The design of this project will include the ability to seamlessly expand the plant during Phase V to 3,000,000 gallons per day.  The design 

also includes supplemental permitting to support alternative discharge capability into the Santa Cruz River and a landscape component to enhance 

the aesthetic value of the plant.

 Justification

This project is needed immediately.  The APP that will be pursued with the Package Plant Project, #07-WW01, will not be enough to carry the 

Wastewater Treatment Plant for a long period of time.  The expansion will ensure that the Town will continue to provide the sewer capacity 

necessary to support a growing community.

Town residents in the immediate surrounding area of the WWTP will benefit the most from a newly designed and constructed WWTP, which 

incorporates odor control measures as a required component of the capacity increase.

The Town of Sahuarita and future residents in the undeveloped parts of Rancho Sahuarita will also benefit from this expansion.  The new capacity 

will allow for connection of new developement communities.  The project has the effect of reducing noise, and also enhances lansdscaping for 

residents in the immediate vicinity of the plant.  The project enhances the services provided by the Town by increasing the capacity level of the 

sewer and maintaining the Town's highest committment to the protection of the environment.

 Operational Impact/Other

The annual cost of operate and maintain will be better evaluated once a design has been determined.  Routine operations and maintenance cost of 

the WWTP will be covered by the PW/Wastewater Utility Budget and will only need to be covered until the next expansion is complete in 2013/14.

Total'08/'09 '09/'10 '10/'11 '11/'12 '12/'13Expenditures

23,739,90023,739,900Design & Construction

23,739,900 23,739,900Total

Prior

3,165,850

Total

Total'08/'09 '09/'10 '10/'11 '11/'12 '12/'13Funding Sources

23,739,90023,739,900Long-Term Debt

23,739,900 23,739,900Total

Prior

3,165,850

Total
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CAPITAL IMPROVEMENT PLAN

Town of Sahuarita, Arizona

Contact Public Works Director

Department Wastewater

'08/'09 '12/'13thru

Project # 04-WW02
Useful Life 50 Years

Project Name Wastewater Treatment Plant Phase V Expansion
Category Sewer Conveyance System

Type Sanitation

Cost Center 304-410.500 New Project: No

Total Project Cost $9,804,120

 Description

Location:  Sahuarita Wastewater Treatment & Reclamation Facility

Per the Sewer Service Development Agreement, this improvement will bring the capacity from 1,500,000 gallons per day to 2,250,000 gallons per 

day.  This project will continue design work started with the Phase IV expansion and tie in any new design parameters necessary to meet state 

standards.

 Justification

Based on an established development pattern,  by the developer; the Town residents in the immediately surrounding area of the WTTP will benefit 

the most from a newly designed and constructed WWTP.  The increase in capacity will also include a comparable increase in odor control 

measures.  The project will continue to ensure operational compliance of the waste water treatment facility in accordance with State and Federal 

regulations.  

The Town of Sahuarita and future residents in the undeveloped parts of Rancho Sahuarita will also benefit from this expansion.  The new capacity 

will allow for continued support of new development communities.  These improvements will also make the surrounding area more attractive for 

potential merchants.  The project will preserve and continue the enhancement qualities of a modern facility as relates to reductions in noise and 

odor and improved aesthetics of the facility for neighboring residential areas.

 Operational Impact/Other

Routine operations and maintenance cost of the WWTP will be covered by the PW/Wastewater Utility Budget.

Total'08/'09 '09/'10 '10/'11 '11/'12 '12/'13Expenditures

1,300,0001,300,000Planning/Design

8,504,1208,504,120Construction

1,300,000 8,504,120 9,804,120Total

Total'08/'09 '09/'10 '10/'11 '11/'12 '12/'13Funding Sources

8,504,1208,504,120Long-Term Debt

1,300,0001,300,000Wastewater Enterprise Fund

1,300,000 8,504,120 9,804,120Total
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CAPITAL IMPROVEMENT PLAN

Town of Sahuarita, Arizona

Contact Public Works Director

Department Wastewater

'08/'09 '12/'13thru

Project # 06-WW02
Useful Life 50 Years

Project Name Wastewater Building
Category Buildings

Type Sanitation

Cost Center 301-410.120 New Project: No

Total Project Cost $2,519,300

 Description

Location:  Sahuarita Wastewater Treatment & Reclamation Facility

The purpose of this request is to provide the Wastewater Division with a new building at the Wastewater Treatment Plant site.  The building would 

be designed to accommodate the wastewater operational personnel, wastewater administration and public works.  The building would include 

computer rooms, labs, locker rooms, conference rooms and offices.  The building will be designed on the ultimate staff based on the assumptions 

in the space needs study.  This project will be necessary to house current and future employees prior to the expiration of the lease agreement on the 

current Public Works building.

 Justification

Residents that have a direct view of the Wastewater Treatment Plant will benefit from this project.  The Building will be located a sufficient 

distance away from Rancho Sahuarita Boulevard.  The Building and the adjacent landscaping will then block most of the view of the Treatment 

Plant.  The new building will be equipped with state of the art equipment which will facilitate better operations and maintenance of the Wastewater 

Treatment Plant.

 Operational Impact/Other

The operations and maintenance of this facility is expected to cost approximately $25,000 annually.  Once the facility is built the Town will not 

have to bear the costs to maintain the existing  facilities at the WWTP; therefore the net costs is expected to be lower.  Payroll cost for fiscal year 

2008/09 will include design cost for the project manager .  No new wastewater position will be needed.  Upon completion of the building, a 

facilities maintenance person will be required.  It is assumed that only 15% of their time will be spent on maintaning this building.  Due to the 

amount of time being spent on this facility, it is assumed that the current facilities maintenance person will be able to handle this job without the 

addition of staff and that the cost of this position will be incurred by General Fund.

Total'08/'09 '09/'10 '10/'11 '11/'12 '12/'13Expenditures

1,638,3001,638,300Construction

1,638,300 1,638,300Total

Prior

881,000

Total

Total'08/'09 '09/'10 '10/'11 '11/'12 '12/'13Funding Sources

1,638,3001,638,300Long-Term Debt

1,638,300 1,638,300Total

Prior

881,000

Total
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CAPITAL IMPROVEMENT PLAN

Town of Sahuarita, Arizona

Contact Public Works Director

Department Wastewater

'08/'09 '12/'13thru

Project # 08-WW01
Useful Life 50 Years

Project Name Commercial Septic System
Category Sewer Conveyance System

Type Sanitation

Cost Center 301-410.050 New Project: No

Total Project Cost $1,300,000

 Description

Location: Rancho Sahuarita MarketPlace & Shell Gas Station

Installationof the septic sewer system at the two locations in order to accommodate the addition of the commerical properties prior to the 

completion of the Phase IV

‐

 1.5 MGD Expansion. Once the Phase IV

‐

 1.5 MGD Expansion is fully operational, the Town has agreed to remove 

the septic sewer system previously installed.

 Justification

The intent of this project was to continue the growth of the Rancho Sahuarita Development. The septic sewer system was installed in order to meet 

the Town's obligations spelled out in the Development Agreement. Since the Town is currently under an consent order with the Arizona 

Department of Environmental Quality (ADEQ) and would not have the ability to connect the new development into the Town's sewer conveyance 

system. The Town agreed to bear the expense of the Development, by installing and removing a temporary septic sewer system. A permanent 

connection to the Town sewer conveyance system was built and has been plugged to prevent any use of the system before the completion of the

Phase IV 

‐

 1.5 MGD Expansion.

 Operational Impact/Other

There is no operations and maintenance of this facility. No new staffing is required with this project.

Total'08/'09 '09/'10 '10/'11 '11/'12 '12/'13Expenditures

450,000450,000Construction

450,000 450,000Total

Prior

850,000

Total

Total'08/'09 '09/'10 '10/'11 '11/'12 '12/'13Funding Sources

450,000450,000Wastewater Enterprise Fund

450,000 450,000Total

Prior

850,000

Total
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CAPITAL IMPROVEMENT PLAN

Town of Sahuarita, Arizona

Contact Public Works Director

Department Wastewater

'08/'09 '12/'13thru

Project # 08-WW02
Useful Life 50 Years

Project Name Reclaimed Water Lines and ReUse System
Category Sewer Conveyance System

Type Sanitation

Cost Center 301-410.101 New Project: Yes

Total Project Cost $3,855,715

 Description

Location:  Sahuarita Road from Western town limits to 1-19/Sahuarita Road from I-19 easterly to Country Club Road/La Canada Drive from 

Sahuarita Road southerly to El Toro Road

Along with the design and reconstruction of Sahuarita Road, this project will consist of the design and installation of 8" non-potable water line.

 Justification

The intent of this project is to facilate the growth of the Sahuarita's reclaimed water distribution system.  As the development grows along 

Sahuarita Road, the addition of the this non-potable water line will allow developers to tie into the non-potable water line as needed.  Use of 

reclaim water alone will generate new users and revenues for the Town while conserving valuable drinking water.  Installing the non-potable water 

line allows the Town to slowly expand its service area to developments outside of the Rancho Sahuarita Development.

 Operational Impact/Other

The operations and maintenance of this facility is will be minmal.  No new staffing is required with this project.  As the Wastewater Treatment 

Plant expands, staff hired to maintain the sewer conveyance system will be crossed trained to handle the reclaimed water system, industrial waste 

and flow management.

Total'08/'09 '09/'10 '10/'11 '11/'12 '12/'13Expenditures

3,755,715271,805 925,205 2,558,705Design & Construction

100,000100,000Study

100,000 271,805 925,205 2,558,705 3,855,715Total

Total'08/'09 '09/'10 '10/'11 '11/'12 '12/'13Funding Sources

3,855,715100,000 271,805 925,205 2,558,705Wastewater Enterprise Fund

100,000 271,805 925,205 2,558,705 3,855,715Total
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Town of Sahuarita, Arizona    
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Plan Purpose 
This General Plan is a comprehensive effort de-
signed to guide town policy and decision-makers and 
staff, in planning for the future of the Town. It gives 
us a vision to achieve and provides the Town with 
guiding policy to help us shape the form and the in-
ternal design and layout of our community over the 
next 20 years. It also provides direction for people 
who wish to open or expand new businesses in our 
community as well as those interested in developing 
here. 
 
The Plan integrates many aspects of Town life set-
ting policy that not only addresses land use and cir-
culation around our Town, but also identifies our 
open space and recreational needs, needs for ex-
panded and new public facilities and services, princi-
ples of growth management planning and financing 
new growth in the community. It addresses water 
issues respective to land use and seeks to ensure 
that our environmental climate remains healthy even 
as we grow. 
 
The Plan is not a law; it is a guide. There are other 
documents that help Town decision-makers such as 
the Capital Improvement Program. Zoning and sub-
division codes, along with the capital improvement 
program and other tools exist to help implement this 
Plan. 
 
The Plan was approved by Town Council Resolution 
No. 2002-55 on December 9, 2002 and ratified by 
Town residents on May 20, 2003. 
 
Vision Statement 
The General Plan is the primary tool for guiding the 
future development of the Town of Sahuarita. On a 
daily basis, the Town is faced with tough choices 
about growth, housing, transportation, neighborhood 
improvement, the environment, and public facility 
and service delivery. A General Plan provides a 
guide for making these choices by describing long-
term goals for the Town’s future, as well as policies 
to guide day-to-day decisions. 
 
We envision that in the year 2020, the Town of Sa-
huarita will: 

 
 

•  Demonstrate our commitment to social and en-
vironmental sustainability through the measure-
ment of both short and long-term impacts of our 
decisions. 

•  Provide economic vitality through employment 
opportunities of all types. 

•  Coordinate transportation enhancements with 
appropriate land uses to enable more mobility 
choices and greater accessibility. 

• Maintain or improve our high standards of ap-
pearance, aesthetics, public amenities, and lev-
els of service. 

•  Continue to value, conserve, and protect the 
Santa Cruz River and its washes and tributaries. 

• Protect our natural resources, clean air, water 
resources, natural habitat and wildlife routes, 
vistas, and scenic corridors. 

•  Encourage neighborhood and housing diversity 
to enhance our community. 

• Recognize our cultural heritage, along with his-
torical and archaeological preservation areas, 
and promote the arts and tourism to increase 
awareness of the Sonoran desert environment in 
which we live. 

Goal LU-1: Promote an orderly, directed, and bal-
anced land use pattern that recognizes the rural 
character of the community, while meeting the hous-
ing, services, employment, and recreational needs of 
the Town of Sahuarita. 
 

Objective: 
LU-1.1: Maintain safe, high-quality land uses 
that integrate efficient transportation net-
works, recreational linkages, and access to 
schools, services and other public facilities. 

 
 

GENERAL PLAN GOALS, OBJECTIVES 
AND POLICIES 

LAND USE ELEMENT 

 
GENERAL PLAN 
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(Land Use Element continued) 
Policies: 
LU-1.1.1: Incorporate in the de-
sign of new development safe 
vehicular, pedestrian, and bicy-
cle between residential and 
school, commercial, employ-
ment and recreational sites. 
 
LU-1.1.2: Site land uses and 
ingress/egress points to maxi-
mize the use and effectiveness 
of the existing and planned 
transportation network. 
 

Objective: 
LU-1.2: Promote land use patterns that 
conserve natural resources including 
land, open space, air quality, water qual-
ity and quantity and energy. (See also 
Environmental Planning Element Objec-
tives ENV-1.5 and ENV-1.7 and their 
respective policies.) 

 
Policies: 
LU-1.2.1: Review development 
proposals to ensure maximiza-
tion of the use of land for appro-
priate development, while con-
tributing to an integrated open 
space system within the Town 
as well as regionally. 
 
LU-1.2.2: Ensure that sensitive 
land, particularly riparian areas 
are maintained in their natural 
state to the maximum extent 
possible. 
 
LU-1.2.3: Focus new higher in-
tensity development in key iden-
tified growth areas that will en-
courage mixed-use develop-
ment and the use of transit 
within the community. 
 
LU-1.2.4: Maintain sufficient 
densities in developing areas in 
proximity to commercial and 
employment centers to limit ve-
hicular miles traveled thus re-
ducing the amount of air pollu-
tion with the region. 

 
LU-1.2.5: Avoid low density 
sprawl by utilizing the designa-
tion of a future development  
area, rather than a low-density 
placeholder, to identify land that 
will be needed for future growth. 
 
LU-1.2.6: Develop standards for 
turf-based development that 
require the use of reclaimed or 
other non-potable water and 
minimize the runoff of fertilizers 
into riparian and groundwater 
recharge areas. 
 
LU-1.2.7: Promote the orienta-
tion of new housing stock to 
maximize use of solar energy 
and review building codes to 
ensure that new structures util-
ize best available practices for 
energy conservation. 
 
LU-1.2.8: Outside of existing 
rural development areas, allow 
for density incentives for cluster 
development that uses land 
more efficiently than conven-
tional subdivision provided evi-
dence can be shown in the re-
quired Town of Sahuarita site 
analysis requirements that any 
adverse impacts of increased 
density on adjacent neighbor-
hoods can be mitigated. 

 
Objective: 
LU-1.3: Continue to provide for a diver-
sity of uses existing in the Town of Sa-
huarita today. 
 

Policy: 
LU-1.3.1: Provide in the Town’s 
zoning code for all types of uses 
existing at the present time 
within the Town. 
 
LU-1.3.2: Provide for the contin-
ued use of a historic airstrip use  
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(Land Use Element continued) 
 
in the Town but relocated to an 
area east of the Union Pacific  
Railroad and north of Sahuarita 
Road, sited within an area ap-
proximately ¼ mile in width east 
to west, no further south than 
3/8 mile from Sahuarita Road, 
and extending approximately 1 
¼ miles northerly. Airstrip shall 
be sited to consider all existing 
and proposed uses in the sur-
rounding area to minimize land 
use and noise related conflicts. 
 

Goal LU-2: Promote a livable-community char-
acter of both the rural and developing parts of 
the Town. 
 

Objective: 
LU-2.1: Promote compatible develop-
ment adjacent to existing neighbor-
hoods. 

 

Policies: 
LU-2.1.1: Develop minimal de-
sign standards to ensure that 
new development in and adja-
cent to rural areas, other than in 
nearby master planned commu-
nities and growth areas, main-
tains the rural feel of existing 
neighborhoods. 
 
LU-2.1.2: Examine required 
subdivision standards and land-
scape bufferyards to ensure that 
they provide compatibility be-
tween adjacent uses while main-
taining vehicular and pedestrian 
access between residential 
neighborhoods as necessary. 
 
LU-2.1.3: Limit the use of walls 
and other physical barriers be-
tween neighborhoods and be-
tween residential and supporting 
nonresidential uses so that ex-
isting neighborhoods are pro-
tected from all negative impacts 
but that public access is main-
tained as appropriate. 

 
Objective: 
LU-2.2: Promote compatible develop-
ment with the ranch land, farmland and 
other sensitive areas, to achieve a bal-
anced approach to environmental is-
sues. 

 
Policies: 
LU-2.2.1: Limit or significantly 
buffer the placement of medium 
to high intensity residential de-
velopment adjacent to active 
farmland to diminish land use 
conflicts. 
 
LU-2.2.2: Minimize and carefully 
site any vehicular and non-
vehicular access points from any 
new development on to adjacent 
viable ranch and farmlands. 
 
LU-2.2.3: Site new development 
as to take advantage of the 
open space potential and vistas 
of environmentally sensitive 
lands, while minimizing points of 
physical access in accordance 
with the provisions of the Open 
Space Element. 
 

Objective: 
LU-2.3: Improve and maintain the visual 
and aesthetic appearance of the Town. 

 
Policies: 
LU-2.3.1: Consider adoption of 
design standards for new resi-
dential development that main-
tains a high aesthetic quality but 
that encourages a variety of 
building elevations, setbacks, 
and street orientations. 
 
LU-2.3.2: Develop and seek 
funding for implementation of a 
series of identifying landscape 
motifs at key gateways into the 
town and along major routes 
leading into the main core areas 
of town, the latter to include pe-
destrian corridors and transit 
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(Land Use Element continued) 
LU-2.3.3: Design street im-
provements in rural parts of the 
Town that are in concert with 
and not in conflict with the rural 
character of adjacent neighbor-
hoods. 
 
LU-2.3.4: Review the commer-
cial and employment zones in 
the Zoning Code, considering 
the impact of large building “big 
box” construction, both visually 
and on adjacent residential land 
uses. 

 
Goal LU-3: Allow for sufficient land supplies for 
future growth in an efficient and sustainable 
manner. 

Objective: 
LU-3.1: Encourage land development 
patterns, trends, and site design that 
support alternate modes of travel, in-
cluding bicycle, pedestrian, transit, and 
ride sharing. 

 
Policies: 
LU-3.1.1: Encourage increased 
residential densities closest to 
major transportation corridors, 
decreasing them closer to the 
center of neighborhoods. 
 
LU-3.1.2: Design mixed-use 
development centers to be eas-
ily and safely accessible for all 
residents, employees and visi-
tors. 
 
LU-3.1.3: Cluster commercial 
sites to minimize or eliminate 
strip commercial development. 
 
LU-3.1.4: Coordinate with Sa-
huarita School District and pro-
posed charter schools to site 
new schools in safe locations, 
easily accessible by all modes of 
travel. Where possible locate 
public parks adjacent to schools 
and work with the District or 
charter school to promote the 
joint sharing of facilities. 

Objective: 
LU-3.2: Discourage land use modifica-
tions that reduce or impact the existing 
floodplain and watersheds. 

 
Policies: 
LU-3.2.1: Promote uses in the 
100-year floodplain that do not 
require structural floodplain 
management solutions. 
 
LU-3.2.2: Consider the allow-
ance of new mineral material 
sites outside the floodway if at 
least 660 feet (one-eighth of a 
mile) away from existing resi-
dential areas, if studies show 
they do not result in the need for 
structural floodplain manage-
ment. 
 
LU-3.2.3: In cases where the 
Town has declared an emer-
gency, the Town may implement 
short- and long-term structural 
floodplain management solu-
tions as required. 

 
Objective: 
LU-3.3: Ensure that sufficient land is 
available for future growth by the Town 
beyond a 10-year plan horizon. 

 
Policy: 
LU-3.3.1: Establish a future de-
velopment area, the land in 
which can be made available as 
necessary and if planned appro-
priately to meet future growth 
needs of the Town. The future 
development area shall be revis-
ited and potentially modified 
based on the actual and pro-
jected land consumption and 
rates of growth at the next major 
update of the Town’s General 
Plan. 
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(Land Use Element continued) 
 
Goal LU-4: Ensure a diversity of housing oppor-
tunities. 

 
Objective: 
LU-4.1: Provide a variety of housing 
types to meet the needs of residents of 
all income levels. 

 
Policies: 
LU-4.1.1: Strongly encourage a 
wide range of housing types, 
prices and ownership forms 
within new developments. 
 
LU-4.1.2: Ensure that areas of 
planned moderate and higher 
densities are not reduced during  
the master planning, zoning and 
subdivision processes particu-
larly if such an action will cause 
a decrease in the available or 
future stock of affordable hous-
ing. 
 
LU-4.1.3: Consider initiating 
strategies that would encourage 
affordable housing utilizing crea-
tive tools including but not lim-
ited to density bonuses, incen-
tives, alternative financing. 
 
LU-4.1.4: Develop design and 
siting standards for manufac-
tured home subdivisions and 
parks, being careful not to overly 
impact the affordability of hous-
ing. 

 
Objective: 
LU-4.2: Ensure reasonable compatibility 
between significantly differing densities 
and residential uses. 
 

Policies: 
LU-4.2.1: Enforce the landscape 
bufferyard setbacks and stan-
dards in the existing Zoning 
Code. 
 
 
 

LU-4.2.2: Require buffers to be 
designed adjacent to existing 
neighborhoods to mitigate the  
adverse impacts of sound, views 
and traffic, and may include 
landscaping, screening, path 
ways, drainage-ways and natu-
ral features. 

 
Objective: 
LU-4.3: Support neighborhood revitali-
zation, historic preservation and redevel-
opment efforts to improve and retain the 
investment of existing Town develop-
ment. 

 
Policies: 
LU-4.3.1: Ensure that any rede-
velopment efforts undertaken by  
the Town or private sector  
remain sensitive to and mitigate 
any impacts on existing adjacent 
development. 
 
LU-4.3.2: Promote the identifica-
tion of any structures that may 
qualify for historic status. Con-
sider all alternatives to any pro-
posed demolition, should it 
arise, including adaptive reuse 
for residential or other uses. 
 

Goal LU-5: Provide for a mixture of residential, 
commercial, employment and public service 
uses to meet the next 20 years of projected 
growth. 

Objective: 
LU-5.1: Provide opportunities for retail, 
office, tourism and employment through-
out the Town. 

 
Policies: 
LU-5.1.1: Periodically review the 
absorption rate of proposed 
nonresidential uses to ensure an 
adequate supply of serviceable 
land always exists. 
 

LU-5.1.2: Give review priority to expansion of 
existing businesses as well as new projects, pro-
vided they conform to the  
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(Land Use Element continued) 
 
General Plan, that will bring ba-
sic employment jobs to the 
Town of Sahuarita. 

 
Objective: 
LU-5.2: Allow a mixed-use concept in 
conjunction with the Growth Area Ele-
ment. 
 

Policies: 
LU-5.2.1: Review the zoning 
code, subdivision and develop-
ment standards, and other town 
documents to allow for mixed-
use development within growth 
areas as described within the 
Growth Area Element. 
 

 
LU-5.2.2: Consider revising the 
codes governing home occupa-
tions to allow more opportunities 
for live/work units within and 
outside of identified growth ar-
eas, provided in the latter that 
traffic and other impacts, if any, 
are mitigated. 
 

Objective: 
LU-5.3: Recognize the Town of Sa-
huarita’s role as a tourist destination and 
cultural center. 

 
Policies: 
LU-5.3.1: Locate tourist facilities 
primarily in proximity to freeway 
interchanges, with adjacent ser-
vices that can also be used by 
town residents. 
 
LU-5.3.2: Consider courting, 
and identifying land appropriate 
for, a destination resort within 
the Town. 
 
LU-5.3.3: Promote the Santa 
Cruz River and nearby (future) 
De Anza trail as recreational  
resources and tourist attractions. 
 
 

 
Goal GA-1: Promote balanced, efficient devel-
opment to areas that are suitable for a variety of 
land uses that conserve significant natural re-
sources and open space, encourage multi-modal 
transportation and logically and economically 
expand existing infrastructure and improve-
ments. 

 
Objective: 
GA-1.1: Promote mixed-use develop-
ment with a variety of housing types on 
the southern two designated Growth 
Areas through Specific Plan and Master 
Plan development projects. 

 
Policies: 
GA-1.1.1: Include a variety of 
housing as part of mixed-use  
development, including live/work  
units within Growth Areas. En-
courage its use where appropri-
ate in new master-planned com-
munities. 
 
GA-1.1.2: Within growth areas 
as specified on the General Plan 
Land Use map, develop a mix-
ture of residential, commercial, 
employment, and institutional 
uses. 
 
GA-1.1.3: Adopt and implement 
a zoning ordinance and other 
development standards to re-
move barriers to mixed-use de-
velopment within the Town. De-
velop high quality design stan-
dards and a design based re-
view process, with significant 
public participation for mixed-
use development. 
 
GA-1.1.4: Consider sponsoring 
a design competition for devel-
opment of identified Growth Ar-
eas under parameters laid out 
by the Town. 
 
 
 

GROWTH AREAS ELEMENT 
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(Growth Area Element continued) 
 
GA-1.1.5: Consider Town initi-
ated rezoning of one or both of 
the southern two Growth Areas 
to a mixed use category to en-
courage their development, as-
suming that design standards 
and processes under Policy 
1.1.3 have been adopted [and in 
relative accordance with a de-
sign adopted by the Town under 
Policy 1.1.4]. Include a reversion 
clause if a master developer or 
developers fail to come forward 
after a reasonable period of time 
of marketing the project. 

 
Objective: 
GA-1.2: Reduce total dependence on 
the automobile through efficient expan-
sion and implementation of alternative 
transportation routes and pathways. 

 
 

Policy: 
GA-1.2.1: Within growth areas, 
plan for a seamless but safe mix 
of pedestrian, bicycle, auto and 
transit routes and connections, 
connecting throughout the Town 
in accordance with the Circula-
tion Element. 

 
Objective: 
GA-1.3: Coordinate the location of sig-
nificant natural resources and open 
space with similar areas outside the 
growth areas. 

 
Policies: 
GA-1.3.1: Provide developed 
open space such as useable 
landscaped, low water use pla-
zas within designated growth 
areas, particularly where institu-
tional uses, such as governmen-
tal offices are located. Consider 
similar treatment to separate 
potentially non-compatible uses 
such as commercial parking lots 
from higher density housing. 
 

GA-1.3.2: Provide for natural  
open space within growth areas,  
where appropriate, as part of an 
integrated open space system 
throughout the Town as defined 
in the Open Space Element. 

 
Objective: 
GA-1.4: Support development opportu-
nities that will utilize existing public facili-
ties and minimize the need for additional 
facilities. 
 

Policies: 
GA-1.4.1: Coordinate publicly 
funded infrastructure funding 
and financing planning (through 
the Capital Improvement Pro-
gram) with privately financed 
development activity within des-
ignated growth areas. 
 
GA-1.4.2: Within Growth Areas, 
coordinate any public infrastruc-
ture funding and financing with 
the private sector in a financially 
equitable manner to implement 
the designs that are envisioned 
under Policy 1.1.5 above. 

Goal CIR-1: Improve the mobility of people and 
goods by providing effective, convenient acces-
sible, and safe transportation options for travel to 
employment, education, recreation, shopping, 
medical, and other desired destinations. 
 

Objective: 
CIR-1.1: Provide an integrated, multi-
modal, sub-regional transportation sys-
tem that offers attractive choices among 
modes for the efficient movement of 
people and goods. 

 
Policies: 
CIR-1.1.1: Promote a sub-
regional balance of transporta-
tion facilities and services by 
mode, including automobile, 
public transit, bicycle, and pe-
destrian. 

CIRCULATION ELEMENT 
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(Circulation Element continued) 

 
CIR-1.1.2: Rail and aviation sys-
tem needs shall be integrated by 
providing linkages to services 
provided within the region. 
 
CIR-1.1.3: Provide facilities for 
multiple modes of travel in trans-
portation improvement projects, 
as applicable. 
 
CIR-1.1.4: Monitor the perform-
ance of all modal systems to 
best mitigate traffic congestion 
and to attain safe operating con-
ditions. 
 
CIR-1.1.5: Promote travel de-
mand management strategies 
and incentives to more fully util-
ize alternate modes of travel. 
Examples include carpooling 
and telecommunications  
substitutes to travel. 

 
CIR-1.1.6: Transportation in-
vestments should improve the 
mobility of all segments of the 
community, including the under-
served, disabled, and economi-
cally disadvantaged. 
 
CIR-1.1.7: Promote strategies to 
reduce peak period demand 
through car-pooling, flexible 
hours, alternate modes of travel, 
and other travel reduction tools. 
 
CIR-1.1.8: The transportation 
system will be planned and de-
signed to accommodate interna-
tional trade associated with the 
Canamex Corridor. Desirable 
support facilities include com-
mercial vehicle services, ware-
housing, truck stops, and allied 
businesses. New transportation 
facilities within one mile of I-19 
or within one mile of B-19 pro-
viding support services will be  
 

 
 
 
designed to encourage access 
by international trade related 
vehicles, typically WB-50 design 
designation. 

 
Objective: 
CIR-1.2: Promote an effective, well-
planned system of roadways that estab-
lishes a functional, safe, and aesthetic 
hierarchy of streets while incorporating 
the latest advanced technologies. 

 
Policies: 
CIR-1.2.1: Adopt a Major 
Streets and Scenic Routes plan 
to define the ultimate right-of-
way of major facilities, their loca-
tions, and their scenic or historic 
attributes. 
 
CIR-1.2.2: Promote convenient 
multi-modal access to public 
places having high concentra-
tions of trips, such as commer-
cial core areas and 
 inter-modal transportation (hub) 
facilities. 
 
CIR-1.2.3: Provide for a street 
functional classification system 
and a Major Streets and Scenic 
Routes plan that is based on 
street type, use, and visual qual-
ity. 
 
CIR-1.2.4: Integrate vehicular 
circulation within neighborhoods 
and improve bicycle and pedes-
trian connectivity to key destina-
tions, including recreation areas, 
such as parks, adjacent ser-
vices, transit facilities, and 
schools. 
 
CIR-1.2.5: Plan continuous pe-
destrian facilities of recom-
mended width to provide safe 
accessible use and opportuni-
ties for shade and shelter. 
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(Circulation Element continued) 
 
CIR-1.2.6: Plan neighborhood 
streets using appropriate traffic 
calming techniques and street 
widths to sustain the quality of 
life in the neighborhoods, public 
safety and environmental sensi-
tivity. 
 
CIR-1.2.7: Provide for the plan-
ning, design, construction, and 
operation of facilities and ser-
vices to enhance public safety 
and minimize losses from acci-
dents, to the greatest possible 
extent. 
 
CIR-1.2.8: The Town of Sa-
huarita has established Level of 
Service C or better as its trans-
portation system general per-
formance standard. This stan-
dard shall be applied to roadway 
segments and to signalized and 
un-signalized intersections. 
Street intersections may operate 
at LOS D during peak periods  
around major employment and 
commercial centers where the 
short-term attainment of LOS C  
may be impractical or not attain-
able without mitigation, which 
has a far greater negative im-
pact than allowing for a greater 
level of service. Project LOS E 
or F operation at any time of day 
with cumulative traffic volumes 
and projected ultimate intersec-
tion improvements will not be 
accepted. Final determination of 
appropriate mitigation measures 
in achieving desired Levels of 
Service may be subject to spe-
cific direction from the Town 
Council on a case-by-case ba-
sis. 
 

Objective: 
CIR-1.3: Plan for and initiate a safe, effi-
cient, and accessible public transporta-
tion system that provides a viable alter-
nate to the private vehicle. 

 
Policies: 
CIR-1.3.1: When feasible, coor-
dinate with Pima County and 
regional service providers (Sun 
Tran), to provide public transit 
services that are readily accessi-
ble, convenient, and safe to an 
increasing proportion of persons 
in the community. 
 
CIR-1.3.2: Public transit connec-
tions shall be conveniently lo-
cated at and between urban ac-
tivity centers. 
 

Objective: 
CIR-1.4: Plan for bicycle facilities 
throughout the community that provide 
for the safe and efficient means of trans-
portation and recreation. 
 

Policies: 
CIR-1.4.1: Promote a continu-
ous, safe, and accessible sys-
tem of bicycle facilities as an 
alternate mode of transportation. 
 
CIR-1.4.2: Promote bicycle 
safety education programs to 
increase awareness of and ad-
herence to laws and regulations 
regarding bicycle use. 
 
CIR-1.4.3: Design bicycle facili-
ties to meet Federal Highway 
Administration (FHWA) and 
American Association of State 
Highway and Transportation 
Officials (AASHTO) design 
guidelines consistently through-
out the Town. 

 
Objective: 
CIR1.5: Plan and encourage the use of 
pedestrian facilities as a critical element 
of a safe and livable community to meet 
the transportation and recreational 
needs of the community. 
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(Circulation Element continued) 
Policies: 
CIR-1.5.1: Meet minimum 
Americans with Disabilities Act  
(ADA) standards for the con-
struction of pedestrian facilities. 
 
CIR-1.5.2: Provide for the con-
struction of accessible pedes-
trian facilities with all street con-
struction and major reconstruc-
tion projects; all appropriate pri-
vate residential, commercial, 
and industrial development; and 
all public development in the 
urban area. 
 
CIR-1.5.3: Develop a program 
for the installation of pedestrian 
facilities in appropriate areas 
where they do not currently ex-
ist. 
 
CIR-1.5.4: Plan pedestrian facili-
ties that are direct, safe, com-
fortable, attractive, and continu-
ous. 
 
CIR-1.5.5: Improve pedestrian 
visibility and safety and raise 
awareness of the health benefits  
of walking. 
 
CIR-1.5.6: Identify specific pe-
destrian mobility and accessibil-
ity challenges and develop 
measures for implementation of 
necessary improvements. 
 

Objective: 
CIR-1.6: Protect the natural and built 
environments from adverse impacts re-
sulting from the provision of transporta-
tion facilities and services. Promote 
transportation facilities and services that 
enhance the quality of life of the commu-
nities within the region. 

Policies: 
CIR-1.6.1: Design transportation 
improvements to comply with air 
quality standards and avoid the 
creation of air quality hot spots  
(badly congested intersections). 

 
CIR-1.6.2: Consider the eco-
nomic, energy, and environ-
mental effects of major transpor-
tation investments. 
 
CIR-1.6.3: Promote the imple-
mentation of the goals and ob-
jectives of adopted land use 
plans and development policies 
with investments in transporta-
tion facilities and services. 
 
CIR-1.6.4: Strive for fairness 
and equity in who pays for trans-
portation improvements and 
who benefits from them. 
 
CIR-1.6.5: Provide for transpor-
tation enhancements, including 
bicycle lanes, sidewalks, and 
nontraditional transportation pro-
jects. 
 
CIR-1.6.6: Provide parking stan-
dards that encourage their use 
as flexible tools to achieve other 
overall transportation policies. 
 

Objective: 
CIR-1.7: Build and sustain public sup-
port for the implementation of transpor-
tation planning goals and objectives, 
including the financial basis of the plan, 
through community involvement. 
 

Policies: 
CIR-1.7.1: Approach public in-
volvement proactively through-
out regional transportation plan-
ning and programming proc-
esses, including open access to 
communications, meetings, and 
documents related to the Plan. 
 
CIR-1.7.2: Promote effective 
intergovernmental relations 
through agreed upon proce-
dures to consult, cooperate, and 
coordinate transportation related 
activities and decisions. 
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Goal CD-1: Phase and manage development in 
such a way to equitably disperse the cost of ad-
ditional public service needs created by the new 
development. 

 
Objective: 
CD-1.1: Create a system to determine 
needs and assess costs for new ser-
vices and facilities necessary to serve 
new development. 

 
Policies: 
CD-1.1.1: Seek to recover costs 
for all infrastructure provided by  
the Town. 
 
CD-1.1.2: For each service and 
facility provided by the Town, 
develop a desired level of ser-
vice measure. 
 
CD-1.1.3: Define the benefit 
area for each service such as a 
police substation or road facility, 
and determine the facility needs 
and costs for the benefit area, 
based on the level of service 
standards established as a re-
sult of Policy 1.1.2. 
 
CD-1.1.4: Develop a responsive 
time frame for cost recovery of 
the facilities identified in each 
benefit area. 
 
CD-1.1.5: Identify costs of ex-
pansion of Town services and 
facilities to maintain service level 
expectations. 
 
CD-1.1.6: Every five years, in 
conjunction with updates to the 
Capital Improvement Program, 
analyze the adopted level of 
service standards as necessary. 

 
CD-1.1.7: Seek programmatic or 
technological innovations to re-
duce capital costs as well as 

operations and maintenance 
costs. 

Objective: 
CD-1.2: Identify all legal mechanisms 
available to finance new services and 
facilities necessary to serve new devel-
opment. 

 
Policies: 
CD-1.2.1: Utilize the best meth-
ods to fund and finance public 
facilities and services necessary 
to serve new development, such 
as construction sales taxes, ne-
gotiated development agree-
ments, community facilities dis-
tricts, improvement districts, fa-
cility construction dedications, in 
lieu fees, certificates of partici-
pation, and development impact 
fees. 
 
CD-1.2.2: Maintain the definition 
of “legally available” as those 
legal mechanisms that are not 
prohibited by law in the State of 
Arizona, at the time the project 
is approved. 
 
CD-1.2.3: Develop a process to 
apply the fair share cost recov-
ery policies in Objective 1.3 to 
all new development, regardless 
of the need for rezoning. 

 
Objective: 
CD-1.3: Allocate the financing for new 
development in a fair manner between 
public and private interests. 
 

Policies: 
CD-1.3.1: Recover fair share 
costs, which are defined as the 
total capital cost (facilities and 
equipment) minus developer 
credits and funds dedicated to a 
project as set forth in the Town’s  
Capital Improvement Program. 
 
CD-1.3.2: Consider establishing 
development incentive areas  
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(Cost of Development Element continued) 
 
that may allow reduced cost re-
covery obligations for projects to  
foster development activity 
within those areas. 
 

Objective: 
CD-1.4: Provide that “fair share” for de-
velopment includes only those costs di-
rectly related to the new development, 
and not improvements to existing public  
facilities that were previously deficient. 

 
Policies: 
CD-1.4.1: Ensure that the identi-
fied benefits of any new public  
facilities and services provided 
by the Town are received by the 
development charged with pay-
ing for them. 
 
CD-1.4.2: Ensure that a devel-
opment is charged only for its 
proportionate share of the bene-
fits received by the new public 
facilities and services. 

 
Objective: 
CD-1.5: Seek opportunities both locally 
and regionally to obtain funding for re-
gional infrastructure which would also 
benefit the Town. 

 
Policies: 
CD-1.5.1: Join with the League 
of Cities and Towns and/or other 
communities to seek new or ad-
ditional revenue-sharing oppor-
tunities from the state of Ari-
zona, such as a gasoline tax 
adjusted for inflation. 
 
CD-1.5.2: With other jurisdic-
tions, increase efforts to obtain 
new or additional revenue shar-
ing opportunities to more equita-
bly offset the cost of growth and 
new development. 
 
CD-1.5.3: Consider annexation 
of land particularly when it is 
likely to increase revenue- 

 
sharing funds and minimize in-
frastructure costs for the Town 
and the region. 

 
Goal CD-2: Ensure adequate funding for capital 
facilities and services not specifically tied to new 
development. 
 

Objective: 
CD-2.1: Implement and maintain the 
capital improvement program. 

 
Policies 
CD-2.1.1: Annually or at least 
biannually update the adopted 
capital improvement program. 
 
CD-2.1.2: Ensure that the capi-
tal improvement program imple-
ments the policies of the Gen-
eral Plan. 

 
Objective: 
CD-2.2: Investigate all realistic revenue 
generating options. 

 
Policies: 
CD-2.2.1: Review the existing 
revenue stream to determine if 
they are adequate to meet the 
needs of the Town as ad-
dressed in the General Plan and 
Capital Improvement Program. 
 
CD-2.2.2: Consider alternate 
sources of revenue if shortfalls 
are projected including but not 
limited to general obligation 
bonds and a basis on which to 
issue revenue bonds. 
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Implementation of Each Plan Element 
For each Plan Element, an implementation pro-
gram must be configured. All critical actions 
needed to implement Plan policies are itemized 
below by Plan Element. For each chart, three 
categories are identified. 
 
Action Item A task or series of tasks necessary to 
implement the Plan Element 
 
Responsible Party Primary entity responsible for 
accomplishing the action item 
 
Approximate Timeframe Priority for initiation of 
task: 
 
Short Term 0-5 years; 
Medium term 5-10 years 
Long Term 10-20 years 
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  GENERAL PLAN IMPLEMENTATION ACTIONS 
    Approximate 

Action Item Responsible Party Timeframe 
Land Use Element 

LU-1.1.1 Safe access Planning Department, Public Works De-
partment, Private sector 

Ongoing 

LU-1.1.2 Maximize transportation network 
effectiveness 

Public Works Department, Private sector Ongoing 

LU-1.2.1 Review development proposals 
for use maximization and open space 

Planning Department; Parks Department Ongoing 

LU-1.2.2 Maintain sensitive land Planning Department, Parks Depart-
ment, Private sector 

Ongoing 

LU-1.2.3 Focus higher intensity develop-
ment in Growth Areas 

Planning Department Medium Term 

LU-1.2.4 Maintain densities near non- 
residential to limit VMT 

Planning Department, Planning Com-
mission, Town Council 

Ongoing 

LU-1.2.5 Utilize future development area Planning Department In General 
Plan 

LU-1.2.6 Turf-based development stan-
dards 

Planning Department, consultants Medium Term 

LU-1.2.7 Solar energy and energy conser-
vation 

Planning Department, private sector Ongoing 

LU-1.2.8 Density incentives for efficient 
clustering 

Planning Department, private sector Medium Term 

LU-1.3.1 Provide for all existing uses Planning Department In General 
Plan 

LU-1.3.2 Airstrip Siting Private sector, Planning Department, 
Public Works Department, FAA and 
other review agencies 

Long Term 

LU-2.1.1 Rural design standards Planning Department Medium Term 

LU-2.1.2 Examine subdivision standards 
to ensure use compatibility, maintaining 
access between neighborhoods 

Planning Department, Fire Marshal Medium Term 

LU-2.1.3 Limit physical barriers between 
neighborhoods and non-residential, still 
maintaining appropriate access 

Planning Department Medium Term 

LU-2.2.1 Residential adjacent to active 
farmland 

Planning Department Ongoing 

LU-2.2.2 Access points from development 
to agricultural land 

Planning Department, private sector, 
Public Works 

Ongoing 

LU-2.2.3 Site development to maximize 
open space / vistas 

Private sector, Planning Department Ongoing 

LU-2.3.1 Residential design standards Planning Department Medium Term 
LU-2.3.2 Landscape motifs Public Works Department, Grant writer Long Term 
LU-2.3.3 Street improvements – rural de-
sign 

Public Works Department, private sector Ongoing 

LU-2.3.4 Review non-residential zones – 
big box 

Planning Department Medium Term 

LU-3.1.1 Transition of residential densities Planning Department Ongoing 
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  GENERAL PLAN IMPLEMENTATION ACTIONS 
    Approximate 

Action Item Responsible Party Timeframe 
LU-3.1.2 Accessible mixed-use develop-
ment centers 

Planning Department, private sector Long Term 

LU-3.1.3 Cluster commercial sites Planning Department Ongoing 
LU-3.1.4 School siting and joint school/park 
sharing 

Planning Department. School District Short Term 

LU-3.2.1 Uses in 100 year floodplain Public Works Department Planning 
Department, landowners 

Medium Term 

LU-3.2.2 Mineral Material sites Public Works Department, Planning 
Department 

Long Term 

LU-3.2.3 Emergency structural floodplain 
management 

Public Works If necessary 

LU-3.3.1 Future Development Area modifi-
cation 

Planning Department Established in 
plan; Long 
Term updat-
ing 

LU-4.1.1 Wide range of housing in new de-
velopment 

Town Council, Planning Commission, 
Planning Department,  private sector 

Ongoing 

LU-4.1.2 Maintain planned densities to en-
sure affordable housing 

Town Council, Planning Commission, 
Planning Department 

Ongoing 

LU-4.1.3 Creative tools for affordable hous-
ing 

Town Council, Planning Commission, 
Planning Department 

Medium Term 

LU-4.1.4 Manufactured home design stan-
dards 

Planning Department TBD 

LU-4.2.1 Enforce existing landscape stan-
dards 

Planning Department Building Safety Ongoing 

LU-4.2.2 Buffer existing neighborhoods Planning Department Building Safety Ongoing 
LU-4.3.1 Redevelopment sensitive to exist-
ing development 

Planning Department, private sector Ongoing 

LU-4.3.2 Identification / use of historic 
structures 

Planning Department, SHPO Long Term 

LU-5.1.1 Review absorption rate of non-
residential uses 

Planning Department Every 3-5 
years 

LU-5.1.2 Priority review for projects bring-
ing new basic jobs 

Planning Department, Public Works 
Department, local utilities 

Ongoing 

LU-5.2.1 Ensure codes and standards allow 
for mixed-use development 

Planning Department; Building Codes Short Term 

LU-5.2.2 Opportunities for live/work units Town Council; Planning Commission; 
Planning Department 

Medium Term 

LU-5.3.1 Locate tourist facilities adjacent to 
freeway interchanges 

Planning Department, Economic De-
velopment, private sector 

Ongoing 

LU-5.3.2 Destination resort Town Council, Economic Development 
interests, Planning Department 

Medium Term 

Growth Area Element 
GA-1.1.1 Housing in southern two Growth 
Areas 

Planning Department, Planning Com-
mission, private sector 

Long Term 

GA-1.1.2 Mixture of residential and non- 
residential uses 

Planning Department, Planning Com-
mission, private sector 

Long Term 
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GENERAL PLAN IMPLEMENTATION ACTIONS 

    Approximate 
Action Item Responsible Party Timeframe 

GA-1.1.3 Remove legal barriers to mixed 
use development and develop design 
standards and review process. 

Town Council, Planning Commission, 
Planning Department 

Short Term 

GA-1.1.4 Design Competition Town Council; Town Manager; Planning 
Department 

Long Term 

GA-1.1.5 Town-initiated rezoning Town Council; Planning Department Plan-
ning Commission, private sector 

Long Term 

GA-1.2.1 Seamless, safe mix of trans-
portation types 

Planning Department, Public Works De-
partment private sector 

Long Term 

GA-1.3.1 Use of developed open space 
in Growth Areas 

Planning Department, private sector Long Term 

GA-1.3.2 Use of natural open space in 
Growth Areas 

Planning Department, Parks Department Short – Long 

GA-1.4.1 Coordinate infrastructure fi-
nancing 

Finance Director, Public Works Depart-
ment, private sector 

Long Term 

GA-1.4.2 Coordinate infrastructure fi-
nancing under town initiated rezoning 

Finance Director, Public Works Depart-
ment, private sector 

Long Term 

Circulation Element 
CIR-1.1.1 Sub-regional transportation 
balance by mode 

Public Works Department, Planning De-
partment 

Ongoing 

CIR-1.1.2 Integrate rail and aviation sys-
tem needs through linkages 

Planning Department, PAG, Union Pacific, 
Tucson Airport Authority 

Long Term 

CIR-1.1.3 Facilities for multiple modes in 
transportation projects 

Public Works Department, Planning De-
partment 

Ongoing 

CIR-1.1.4 Maintain performance to miti-
gate congestion and maintain safe oper-
ating conditions 

Public Works Department Ongoing 

CIR-1.1.5 Travel demand management 
strategies and incentives 

Public Works Department Ongoing 

CIR-1.1.6 Ensure service to under-
served, disabled, and economically dis-
advantaged 

Public Works Department Ongoing 

CIR-1.1.7 Reduce peak period demand Town Manager; private sector employers Ongoing 
CIR-1.1.8 Accommodate Canamex Cor-
ridor trade 

Public Works Department, Planning De-
partment, ADOT 

Medium Term 

CIR-1.2.1 Adopt Major Streets and 
Routes plan 

Public Works Department, Planning De-
partment 

Short Term 

CIR-1.2.2 Multi-modal access to activity 
centers 

Planning Department, Public Works De-
partment 

Long Term 

CIR-1.2.3 Create street functional classi-
fication system 

Public Works Department,  Planning De-
partment 

Short Term 

CIR-1.2.4 Integrate vehicular circulation 
within neighborhoods and improve  bicy-
cle and pedestrian connectivity 

Planning Department Public Works De-
partment, private sector 

Ongoing 

CIR-1.2.5 Continuous pedestrian facili-
ties 

Public Works Department Long Term 

CIR-1.2.6 Traffic calming devices and 
residential street widths 

Private sector, Public Works Department Medium Term 
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GENERAL PLAN IMPLEMENTATION ACTIONS 
    Approxi-

mate 
Action Item Responsible Party Timeframe 

CIR-1.2.7 Enhance public safety / mini-
mize accidents 

Public Works Department Ongoing 

CIR-1.2.8 Deviation from Level of Service 
“C” 

Public Works Department Ongoing 

CIR-1.3.1 Public Transit Services Public Works Department Long Term 
CIR-1.3.2 Transit connections at / be-
tween activity centers 

Public Works Department, Planning De-
partment, private sector 

Long Term 

CIR-1.4.1 Bicycle system Public Works Department Medium 
Term 

CIR-1.4.2 Bicycle safety Public Works Department, Police Depart-
ment, Parks Department 

Ongoing 

CIR-1.4.3 Bicycle facility design Public Works Department, private sector Ongoing 
CIR-1.5.1 ADA requirements for pedes-
trian facilities 

Public Works Department, Building 
Safety, Parks Department, private sector 

Ongoing 

CIR-1.5.2 Pedestrian facilities with street 
construction and reconstruction 

Public Works Department Ongoing 

CIR-1.5.3 Pedestrian facility installation 
program 

Public Works Department Long Term 

CIR-1.5.4 Planning pedestrian facilities Public Works Department Long Term 
CIR-1.5.5 Raise awareness of walking 
benefits 

Parks Department Ongoing 

CIR-1.5.6 Specific pedestrian mobility and 
accessibility challenges 

Public Works Department Long Term 

CIR-1.6.1 Consider external effects of 
transportation improvements 

Public Works Department, Planning De-
partment 

Ongoing 

CIR-1.6.3 Coordinate land use and devel-
opment policies with transportation invest-
ments 

Public Works Department Finance Direc-
tor, Planning Department 

Ongoing 

CIR-1.6.4 Fairness / Equity in paying for 
improvements 

Town Council, Public Works Department, 
Finance Department 

Ongoing 

CIR-1.6.5 Transportation enhancements Public Works Department Long Term 
CIR-1.6.6 Flexible parking standards Public Works Department, Planning De-

partment 
Medium 
Term 

CIR-1.7.1 Public involvement Public Works Department Ongoing 
CIR-1.7.2 Intergovernmental transporta-
tion coordination 

Town Manager, Public Works Depart-
ment 

Ongoing 

CIR-1.8.1 Sahuarita Corridor location Town Council, Town Manager, Public 
Works Department,  ADOT, PAG 

Long Term 

CIR-1.8.2 Sahuarita Corridor funding Town Council, Town Manager, Public 
Works Department, ADOT, PAG 

Long Term 

CIR-1.8.3 Implement Sahuarita Corridor Town Manager, Public Works Depart-
ment, ADOT 

Long Term 

Public Facilities and Services Element 
PFS-1.1.1 Locate new school facilities School Districts Planning Department Ongoing 
PFS-1.1.2 Bikeways/sidewalks to schools 
from neighborhoods with development 

School Districts, Public Works Depart-
ment, private sector 

Ongoing 

PFS-1.1.3 Developers working with 
School District 

School Districts; private sector; Town 
Manager 

Ongoing 

    Approximate 
Action Item Responsible Party Timeframe 
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  GENERAL PLAN IMPLEMENTATION ACTIONS 
    Approximate 

Action Item Responsible Party Timeframe 
PFS-1.1.4 Shared Town / School Facili-
ties 

Parks Department, Town Manager; 
School Districts 

Ongoing 

PFS-1.2.1 New fire and police facilities Police Department, Rural Metro, Green 
Valley Fire District 

Ongoing 

PFS-1.2.2 Response times for police, 
fire, emergency services 

Police Department, Rural Metro, Green 
Valley Fire District 

Short Term 

PFS-1.2.3 Annual report for police and 
fire calls 

Police Department, Rural Metro, Green 
Valley Fire District 

Annual 

PFS-1.3.2 Wastewater Management 
Plan 

Public Works Department Short Term 

PFS-1.3.3 Use of alternative sewer sys-
tems 

Public Works Department Ongoing 

PFS-1.4.1 Developers paying for drain-
age facilities 

Public Works Department, private sector Ongoing 

PFS-1.4.2 Accommodate 100 year storm 
events 

Public Works Department Ongoing 

PFS-1.4.3 Grading and drainage ordi-
nance 

Public Works Department Medium Term 

PFS-1.4.4 Onsite retention/detention for 
new development 

Public Works Department Medium Term 

PFS-1.5.1 Partnerships for shared solu-
tions 

Town Manager Ongoing 

PFS-1.5.2 Joint use of indoor school fa-
cilities 

Town Manager, School Districts Ongoing 

PFS-1.5.3 Delivery of social service pro-
grams 

Town Manager, private and non-profit 
service providers 

Ongoing 

PFS-1.5.4 Curbside solid waste pickup Town Council, Town Manager, private 
sector hauler(s) 

Medium Term 

PFS-1.5.5 Use of solar and renewable 
resources 

Town Manager, utility companies Long Term 

PFS-2.1.1 Compatible facilities All service providers; Town Manager Ongoing 
PFS-2.1.2 Traffic safety standards Public Works Department Ongoing 
PFS-2.1.3 Cost efficiency of public ser-
vices 

All service providers, Town Manager Ongoing 

PFS-2.2.1 Tie CIP with annual budget Town Manager; Finance Director Annually 
PFS-2.2.2 Public/private infrastructure 
partnerships 

Town Manager; Public Works Depart-
ment, Finance Director 

Ongoing 

PFS-2.2.3 Underground electric lines  Private sector Ongoing 
PFS-2.2.4 Use reclaimed water to the 
extent possible 

Public Works Department Medium Term 

PFS-2.2.5 Internet connections in new 
developments 

Private sector Ongoing 

PFS-2.3.1 Municipal building location Town Manager Short Term 
PFS-2.3.2 Municipal library Town Manager, Pima County Library Dis-

trict 
Medium Term 

PFS-2.4.1 Channel growth to served ar-
eas 

Town Council, Town Manager; Planning 
Department 

Ongoing 

PFS-2.4.2 Promote infill Town Manager, Planning Department Ongoing 
PFS-2.4.3 Water conservation program Public Works Department, Building 

Safety, Water providers 
Short Term 
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GENERAL PLAN IMPLEMENTATION ACTIONS 
    Approximate 

Action Item Responsible Party Timeframe 
PFS-2.4.4 Utilize appropriate funding 
mechanisms 

Town Manager, Finance Director, Plan-
ning Department 

Ongoing 

PFS-2.4.5 Utilize financing options ap-
propriate to useful life of project 

Town Manager, Finance Director, Public 
Works Department 

Ongoing 

PFS-2.5.1 and PFS-2.6.1  Infill develop-
ment 

Town Manager Planning Department Ongoing 

PFS-2.5.2 Determine appropriate loca-
tions for development 

Planning Department, private sector Ongoing 

PFS-2.7.1 Feasibility of new / combined 
fire and emergency districts 

Town Manager, Town Fire Marshal,  
Rural Metro, Green Valley Fire District 

Long Term 

PFS-2.7.2 Benchmarks for service deliv-
ery 

Town Manager, Town Fire Marshal, Ru-
ral Metro; Green Valley Fire District 

Short Term 

Recreation and Open Space Element 
REC-1.1.1 Recreation Master Plan Town Council , Town Manager; Parks 

Department, consultant 
Short Term 

REC-1.2.1 Volunteer program Parks Department Medium Term 
REC-1.3.1 Recreational Open Space 
standard for new master planned com-
munities 

Planning Department Short Term 

REC-1.3.2 Recreation construction/ 
dedication / maintenance in new devel-
opment 

Planning Department Medium Term 

REC-1.4.1 User survey with Master 
Plan / recreation needs prioritization 

Town Manager, Parks Department Short Term 

REC-1.4.2 Revisit layout of existing 
parks for safety as part of Master Plan 

Parks Department Short Term 

REC-1.5.1 Administer survey widely / 
recreation needs prioritization 

Parks Department Short Term 

REC-1.5.2 Involve youth in recreation 
planning 

Parks Department Short Term 

REC-1.5.4 Santa Cruz River floodplain 
for recreation 

Town Manager, Parks Department Short Term 

REC-1.6.1 Joint use recreation with 
schools 

Parks Department, School Districts Medium Term 

REC-1.7.1 Santa Cruz River use for trail 
system 

Town Manager, Parks Department Short Term 

REC-1.7.2 Inventory existing trail system Parks Department Short Term 
REC-1.7.3 Design standard for intercon-
nected trails 

Parks Department Short Term 

REC-1.7.4 Link parks, recreational open 
space with trails 

Parks Department, Planning Depart-
ment 

Short Term 

REC-2.1.1 Open Space master plan Town Council, Town Manager, Parks 
Department 

Short Term 

REC-2.1.2 Coordinate plan development 
with stakeholders 

Parks Department Short Term 

REC-2.1.3 Coordinate with adjacent in-
terests / communities 

Parks Department Short Term 

REC-2.1.4 Keep ranch allotments intact Planning Department Ongoing 
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GENERAL PLAN IMPLEMENTATION ACTIONS 
    Approximate 

Action Item Responsible Party Timeframe 
REC-2.1.5 Limit non-compatible develop-
ment adjacent to farmland 

Planning Department Ongoing 

REC-2.2.1 Conserve critical watersheds /
funding 

Town Manager, Parks Department Long Term 

REC-2.2.2 Control access points to Santa 
Cruz River 

Planning Department, private sector Ongoing 

REC-2.2.3 Viewsheds from new develop-
ment near Santa Cruz River 

Planning Department, private sector Ongoing 

REC-2.3.1 Recognize and physically connect 
with De Anza Trail 

Planning Department, Parks Depart-
ment, private sector, de Anza Trail 
proponents 

Ongoing 

REC-2.3.2 Work with partners on funding 
and development of De Anza trail 

Planning Department, Parks Depart-
ment,  private sector, de Anza Trail 
proponents 

Ongoing 

REC-2.3.3 De Anza trail right-of-way dedica-
tion 

Planning Department, Parks Depart-
ment, private sector, de Anza Trail 
proponents 

Ongoing 

REC-2.4.1 Refine open space national stan-
dards in Town open space plan 

Parks Department Short Term 

REC-2.4.2 Recognize open space value and 
need to provide value for development rights 

Parks Department, Planning Depart-
ment 

Ongoing 

REC-2.5.1 Maximize riparian wildlife move-
ment corridors 

Parks Department Ongoing 

REC-2.5.2 Separate trails from habitat in 
sensitive areas 

Parks Department, Planning Depart-
ment 

Ongoing 

REC-2.6.1 Connectivity between Santa Cruz 
River and  parks / open space 

Parks Department, Planning Depart-
ment 

Ongoing 

REC-2.6.2 Regional linkages Parks Department, Planning Depart-
ment 

Ongoing 

Environmental Planning Element 
ENV-1.1.1 Effluent on turf Public Works Department, Planning 

Dept. 
Ongoing 

ENV-1.1.2 Priority to water resource supply facili-
ties 

Public Works Department Ongoing 

ENV-1.1.3 Opportunities for additional water sup-
plies 

Public Works Department Long Term 

ENV-1.1.4 Water conservation, drought tolerant 
landscaping in new developments 

Planning Department, Building Safety Ongoing 

ENV-1.1.5 Retention/detention for stormwater – 
water harvesting 

Public Works Department Ongoing 

ENV-1.2.1 Discourage channelization of Santa 
Cruz River 

Public Works, Planning Department Ongoing 

ENV-1.2.2 Development buffers to Santa Cruz 
River 

Planning Department Ongoing 

ENV-1.3.1 Secure public row for DeAnza Trail Parks Department Ongoing 
ENV-1.3.2 Site Marker Program for DeAnza Trail Parks Department Ongoing 

ENV-1.3.3 Right-of-way dedication for DeAnza 
Trail 

Parks Department Ongoing 

ENV-1.4.1 Plant and wildlife habitat preservation 
programs 

Parks Department Ongoing 
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       Approximate 

Action Item Responsible Party Timeframe 
ENV-1.4.2 Wildlife education Parks Department Ongoing 
ENV-1.4.3 Plant and wildlife habitat preserva-
tion funding 

Parks Department Ongoing 

ENV-1.5.1 Groundwater contamination meas-
ures 

Public Works Department Long Term 

ENV-1.5.2 Monitor stormwater runoff Public Works Department Long Term 
ENV-1.5.3 Public education on stormwater 
pollution 

Public Works Department Long Term 

ENV-1.6.1 Renewable resource practices Planning Department Public Works Depart-
ment 

Ongoing 

ENV-1.6.2 Alternative building materials Building Safety Long Term 
ENV-1.6.3 Building orientation/energy efficient 
site planning 

Planning Department Ongoing 

ENV-1.7.1 Pave/treat unpaved roads and 
alleys 

Public Works Department Ongoing 

ENV-1.7.2 New parking/driveways to be 
paved; use alternative materials if possible 

Planning Department Ongoing 

ENV-1.7.3 regional transit and rideshare TBD   

ENV-1.7.4 Enforce dust control measures Public Works Department Ongoing 
ENV-1.7.5 Regional air quality coordination Town Manager Ongoing 
ENV-1.7.6 Air quality education Town Manager Ongoing 
ENV-1.8.1 Native Plant Protection Ordinance Planning Department Medium Term 

ENV-1.8.2 Avoid or protect sensitive natural 
features 

Planning Department Ongoing 

ENV-1.8.3 Establish wildlife corridors / link-
ages 

Planning Department Medium Term 

ENV-1.8.4 Protect threatened / endangered 
species 

Planning Department, Public Works Depart-
ment 

Ongoing 

ENV-1.8.5 Minimize man-made hazards Public Works Department Ongoing 
ENV-1.8.6 Avoid developments in steep 
slopes/ floodplains 

Public Works Department Ongoing 

ENV-1.8.7 Promote use of native vegetation Planning Department Ongoing 

ENV-1.8.8 Save-A-Plant program Planning Department Medium 
ENV-1.9.1 Wash Protection Ordinance Planning Department, Public Works Depart-

ment 
Long Term 

ENV-1.9.2 Limit grading practices Public Works Department Planning Depart-
ment 

Ongoing 

ENV-1.10.1 Identify, preserve arch sites Planning Department, ( town-wide), Public 
Works Department (project specific), private 
sector 

Ongoing 

ENV-1.10.2 Report unrecorded sites to P&Z 
Dept. 

Planning Department, ( town-wide), Public 
Works Department (project specific), private 
sector 

Ongoing 

ENV-1.10.3 Restrict cultural resource info Planning Department ( town-wide), Public 
Works Department (project specific), private 
sector 

Ongoing 

ENV-1.10.4 Address mitigation of impacts to 
historic areas as rezoning condition 

Planning Department ( town-wide); Public 
Works Dept., (project specific); private sector 

Ongoing 
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    Approximate 
Action Item Responsible Party Timeframe 

ENV-1.11.2 Public/private conservation 
partnerships 

Planning Department, Town Manager Long Term 

ENV-1.12.1 Noise buffering along major 
roadways 

Public Works Department Long Term 

ENV-1.12.2 Compatible, adjacent land 
uses 

Planning Department Ongoing 

Water Resources Element 

WR-1.1.1  Requirements for reclaimed 
water on golf course and other turf areas 

Public Works Department, Planning De-
partment 

Medium Term 

WR-1.1.2 Rainwater harvesting Public Works Department, Planning De-
partment 

Ongoing 

WR-1.1.3 Effluent use incentives Public Works Department   
WR-1.2.1 Regional water quality protec-
tion 

Public Works Department Ongoing 

WR-1.2.2 Assist private water suppliers 
in conservation, water quality, planning 

Public Works Department Ongoing 

WR-1.2.3 Coordinate regionally to maxi-
mize reclaimed water use 

Public Works Department Ongoing 

WR-1.2.4 Support ADWR efforts to 
achieve safe yield 

Public Works Department Ongoing 

WR-1.3.1 Research alternative water 
resources 

Public Works Department Short Term 

WR-1.3.2 Identify water demand and im-
pact 

Public Works Department Short Term 

WR-1.4.1 Town-wide study of long range 
water needs per 2002 Growing Smarter 
Act 

Public Works Department Short Term 

WR-1.4.2 Seek to monitor water data Public Works Department Short Term 
WR-1.5.1 Update CIP to include water 
distribution system improvements 

Town Manager; Public Works Depart-
ment 

Annually 

WR-1.5.2 Prioritize improvements / ex-
pansion 

Public Works Department Ongoing 

WR-1.6.1 Promote CAP allocations Public Works Department Long Term 
WR-1.6.2 Encourage use of CAP water Public Works Department Long Term 
WR-1.6.3 Prioritize facility construction 
for renewable / surface water supplies 

Public Works Department Long Term 

WR-1.7.1 Convert from groundwater use 
where feasible 

Public Works Department Ongoing 

WR-1.7.2 Promote xeriscaping / rain-
water harvesting 

Planning Department Ongoing 

WR-1.7.3 Encourage water saving tech-
niques 

Building Safety Ongoing 

ENV-1.11.1 Encourage non-residential 
recycling 

Planning Department, Town Manager Long Term 
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 GENERAL PLAN IMPLEMENTATION ACTIONS 
    Approximate 

Action Item Responsible Party Timeframe 
Cost of Development Element 

CD-1.1.1 through 1.1.5  Study and create / 
augment mechanisms to recover all Town 
infrastructure costs 

Town Manager; Finance Director Short term 

CD-1.1.6 Revisit LOS standards in conjunc-
tion with CIP 

Town Manager Every 5 years 

CD-1.1.7 Innovate to reduce capital and 
O&M costs 

Town Manager, Public Works Direc-
tor, Police Chief 

Ongoing 

CD-1.2.1 Utilize best methods available to 
fund new public facilities and services 

Town Manager Short term 

CD-1.2.2 Define “legally available” mecha-
nisms as what is available at time each pro-
ject approved 

Town Manager, Finance Director Ongoing – 
project related 

CD-1.2.3 Apply fair share cost recovery poli-
cies regardless of rezoning need 

Town Manager, Planning Department Short term 

CD-1.3.1  Recover fair share costs based on 
provided definition 

Town Manager; Finance Director Short term 

CD-1.3.2 Establish development incentive 
areas with reduced cost recovery 

Town Council, Town Manager Short term, 
initially. May 
be modified 
during life of 
plan 

CD-1.4.1 Development pays only for ser-
vices / facilities from which it received bene-
fits 

Town Manager Ongoing 

CD-1.4.2 Development charged for only pro-
portionate share of benefits received 

Town Manager Ongoing 

CD-1.5.1 and 1.5.2  Seek revenue sharing 
opportunities from state 

Town Council, Finance Director, Pub-
lic Works Director 

Ongoing 

CD-1.5.3 Consider annexation if it increases 
revenue sharing fund and minimizes infra-
structure costs 

Planning Director, Finance Director Ongoing 

CD-2.1.1 Update CIP Public Works, Planning, Finance Ongoing; an-
nually or bian-
nually 

CD-2.1.2 CIP to implement General Plan Planning, Finance, Public Works Ongoing; an-
nually or bian-
nually 

CD-2.2.1 Review of adequacy of revenue 
stream 

Finance Director, Public Works, Plan-
ning 

Annually 

Town of Sahuarita, Arizona    
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Town of Sahuarita, Arizona 
Transaction Privilege (Sales) Tax Rates 

  

   

Business Activity Category Rate 
  

Advertising 2.0% 
  

Amusements and Exhibitions 2.0% 
  

Construction Contracting 4.0% 
   

Job Printing 2.0% 
  

Manufactured Buildings 2.0% 
  

Timbering and Other Extraction 2.0% 
  

Mining 0.1% 
  

Publishing and Periodicals Distribution 2.0% 
  

Hotels and Transient Lodging 4.0% 
  

Rental, Leasing, and Licensing of Property 2.0% 
  

Restaurants and Bars 2.0% 
  

Retail Sales 2.0% 
  

Telecommunication Services 2.0% 
  

Transportation for Hire 2.0% 
  

Utility Services 2.0% 
  

   

   

Source:  Town Code, Chapter 3.05  
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Town of Sahuarita, Arizona    

Fiscal Construction Transient Regional
Year General Contracting Lodging State Transportation
1999 1.00% 1.00% 3.00% 5.00% N/A
2000 1.00% 1.00% 3.00% 5.00% N/A
2001 2.00% 3.00% 4.00% 5.00% N/A
2002 2.00% 3.00% 4.00% 5.60% N/A
2003 2.00% 3.00% 4.00% 5.60% N/A
2004 2.00% 3.00% 4.00% 5.60% N/A
2005 2.00% 3.00% 4.00% 5.60% N/A
2006 2.00% 4.00% 4.00% 5.60% N/A
2007 2.00% 4.00% 4.00% 5.60% 0.50%
2008 2.00% 4.00% 4.00% 5.60% 0.50%

Source: Town Code and Town Finance Department

Town Direct Rates

Town of Sahuarita, Arizona
Direct and Overlapping Sales Tax Rates

Last Ten Fiscal Years
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Town of Sahuarita, Arizona    

Industry 2005 2006 2007

Mining 84$                   501$                210                   
Communications and utilities 288,264            374,911 503,490            
Transportation and warehousing (662)                  221 215                   
Construction 4,205,399         5,176,146 6,974,506         
Manufacturing 18,982              82,671 191,822            
Wholesale trade 2,190                12,718 9,304                
Retail trade 2,409,487         3,541,871 5,218,071         
Finance and insurance 1,397                3,038 935                   
Real estate, rental and leasing 254,514            695,618 1,040,549         
Restaurant and bar 129,795            151,380 195,258            
Accomodation 13,888              8,657 10,623              
Public administration 27                     136 858                   
Services 319,670            67,091 100,345            
Arts and entertainment 11,729              18,910 19,526              
Other 411,168            101,699 3,978                

Total 8,065,930$      10,235,568$   14,269,688$     

Note:  This information was not available prior to the 2004-05 fiscal year.

Source:  The Arizona Depatment of Revenue's City Sales Journals .

Fiscal Year

Town of Sahuarita, Arizona
Sales Tax Collections by Industry Group

Fiscal Years 2005-2007
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Tax Percentage Tax Percentage
Tax Remitter¹ Liability Rank of Total Liability Rank of Total
Business A 3,261,644$     1 22.86% 195,007$        2 14.68%
Business B 2,040,207 2 14.30% 0.00%
Business C 1,719,395 3 12.05% 0.00%
Business D 1,072,674 4 7.52% 468,461          1 35.27%
Business E 586,666 5 4.11% 0.00%
Business F 546,601 6 3.83% 19,242            10 1.45%
Business G 506,392 7 3.55% 0.00%
Business H 325,847 8 2.28% 182,665          3 13.75%
Business I 284,940 9 2.00% 0.00%
Business J 224,792 10 1.58% 0.00%
Business K 59,361            4 4.47%
Business L 53,910            5 4.06%
Business M 37,415            6 2.82%
Business N 31,813            7 2.39%
Business O 25,407            8 1.91%
Business P 23,151            9 1.74%

10,569,158$   74.07% 1,096,432$    82.54%

Note: Information prior to 2000-01 was not available.

¹ The Arizona Department of Revenue, the Town's tax collector, restricts the discosure, printing, or publishing
of any State return, or return information there from.  

Source:  The Arizona Depatment of Revenue's City Sales Journals .

Town of Sahuarita, Arizona
Principal Sales Tax Remitters

Fiscal Year 2007 and 2001

2007 2001
Fiscal Year Fiscal Year
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Town of Sahuarita, Arizona    

QC CFD 2006A WW System WW Non-System Total
Fiscal GO GADA Revenue Revenue Primary
Year Bonds Loan WIFA Loan(s) WIFA Loan Government
1999 -                    -                    -                         -                          -                     
2000 -                    -                    -                         -                          -                     
2001 -                    -                    -                         -                          -                     
2002 -                    -                    -                         -                          -                     
2003 -                    -                    -                         -                          -                     
2004 -                    -                    -                         -                          -                     
2005 -                    -                    -                         -                          -                     
2006 $12,660,000 $15,410,000 -                         -                          $28,070,000
2007 12,660,000        14,870,000       -                         -                          27,530,000        
2008 12,660,000        14,870,000       $4,500,660 $0 32,030,660        

Governmental Activities Business‐Type Activities

Town of Sahuarita, Arizona
Ratios of Outstanding Debt by Type

Last Ten Fiscal Years
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Town of Sahuarita, Arizona    

Percentage Percentage
of Total Town of Total Town

Employer¹ Employees Employment Employees Employment
505 23.81% 465 22.91%
360 16.97% 360 17.73%

Farmers Investment Company 225 10.61% 225 11.08%
142 6.69% 126 6.21%
120 5.66% 120 5.91%

85 4.01% 85 4.19%
71 3.35% 71 3.50%
53 2.50% 53 2.61%
32 1.51% - -

Ashley's Furniture 25 1.18% - -
Total 1,618 76.28% 1,505 74.14%

¹ Excludes homebuilders not based in the Town

Note:  Information prior to fiscal year 2005-06 was not available.

Source:  Town Manager's Department-Economic Development Function survey of local businesses.

2007 2006

Town of Sahuarita, Arizona
Principal Employers

Fiscal Year 2007 and 2006

Jim Click Ford
American Home Furnishings

Sahuarita Unified School District
Walmart

Town of Sahuarita
Safeway
Bashas
Climax Engineered Materials
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Town of Sahuarita, Arizona    

Demographic Statistics
2000 Census

Population by Age Group

Percentage
Age Group Number of Total

Under 5 232 7.16%
5 - 14 450 13.88%

15 - 19 224 6.91%
20 - 34 555 17.12%
35 - 54 880 27.14%
55 - 64 401 12.37%
65 - 84 448 13.82%

85 and over 52 1.60%

Total 3,242 100.00%

Population by Ethnic Background

Percentage
Category Number of Total

White 2,357 72.70%
Hispanic 784 24.18%
Black 19 0.59%
Native American 35 1.08%
Other 47 1.45%

Total 3,242 100.00%

Source:  U.S. Census Bureau, 2000 Census

Town of Sahuarita, Arizona
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Town of Sahuarita, Arizona    

2003 2004 2005 2006 2007
Function/Program
Building Safety

Building permits issued 1,352 1,801 2,162 2,703 1,570
Police

Citations 693 1,647 1,954 2,232 2,170
Other contacts/call-outs 2,213 2,804 3,504 4,314 7,916

Municipal Court
Hearings/Court sessions¹ 330 2,671 3,709 3,842 8,303
Filings 852 2,084 2,958 3,971 3,214

Public works
Street resurfacing (miles) n/a n/a 4.0 7.5 12.34
Potholes repaired n/a 163 224 108 98

Parks and recreation
Athletic field users 6,000 8,640 9,175 12,322 10,227
Athletic field permits issued 5 15 21 30 21
Recreation program participants 4,250 4,452 5,243 5,909 20,281
Ramada rentals 30 45 60 79 124
Special event attendance n/a 1,400 2,540 4,590 8,105
Pool attendance 800 1,000 1,260 2,635 5,147
Recreation center rentals n/a 8 18 38 77
Sahuarita Lake rentals 3 3 5 10 30

Wastewater
Average daily sewage treatment 121.0 214.0 353.6 408.1 446.2
(thousands of gallons)

¹ Includes bench/jury trials, review, status conferences, arraignments, pretrial conferences, evidentiary
  motions hearings, sentencing, and probation.  These are scheduled hearings that may or may not have
  been held, but these cases were individually processed.

Note: Information prior to fiscal year 2002-03 was not available.

Source:  The applicable Town of Sahuarita departments.

Fiscal Years

Town of Sahuarita, Arizona
Operating Indicators

Fiscal Years 2003-2007
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Town of Sahuarita, Arizona    

2001 2002 2003 2004 2005 2006 2007
Function/Program

Police
Stations 1 1 1 1 1 1 1
Patrol Units 10 12 17 22 30 37 43

Public works
Streets and highways (miles) n/a n/a n/a n/a 73.3 85.7 95.5
Streetlights 1 2 2 3 4 5 5
Traffic signals 0 0 0 0 3 5 5

Parks and recreation
Park acreage 28.0 28.0 28.0 50.0 50.0 50.0 60.0
Basketball courts 1 1 1 2 2 2 2
Playgrounds 1 1 1 1 1 1 1
Baseball/softball fields (lighted) 2 2 2 3 3 3 3
Baseball/softball fields (unlighted) 1 1 1 0 0 0 0
Soccer/football fields (lighted) 0 0 0 0 0 0 0
Soccer/football fields (unlighted) 0 0 0 0 0 0 0
Community centers 1 1 1 1 1 1 1
Parks maintenance buildings 0 0 0 1 1 1 1
Ramadas 3 3 3 3 4 4 8
Restroom facilities 2 2 2 2 2 2 3
Off-leash dog area 0 0 0 0 0 0 1
Sand volleyball court 1 1 1 0 0 0 0
Vehicles 1 2 2 5 6 7 7

Wastewater
Treatment capacity (thousands of gallons) - 250 250 250 490 490 490

Note: Information prior to fiscal year 2000-01 was not available.

Source:  The applicable Town of Sahuarita departments.

Fiscal Year

Town of Sahuarita, Arizona
Capital Asset Statistics
Fiscal Years 2001-2007
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Salary 
Range Minimum Midpoint Maximum Salary 

Range Minimum Midpoint Maximum

1 $12,376 $14,560 $16,744 49 $40,488 $47,633 $54,778
2 $12,685 $14,924 $17,163 50 $41,500 $48,824 $56,147
3 $13,003 $15,297 $17,592 51 $42,538 $50,044 $57,551
4 $13,328 $15,680 $18,031 52 $43,601 $51,295 $58,990
5 $13,661 $16,072 $18,482 53 $44,691 $52,578 $60,464
6 $14,002 $16,473 $18,944 54 $45,808 $53,892 $61,976
7 $14,352 $16,885 $19,418 55 $46,954 $55,240 $63,525
8 $14,711 $17,307 $19,903 56 $48,127 $56,621 $65,114
9 $15,079 $17,740 $20,401 57 $49,331 $58,036 $66,741

10 $15,456 $18,183 $20,911 58 $50,564 $59,487 $68,410
11 $15,842 $18,638 $21,434 59 $51,828 $60,974 $70,120
12 $16,238 $19,104 $21,970 60 $53,124 $62,498 $71,873
13 $16,644 $19,582 $22,519 61 $54,452 $64,061 $73,670
14 $17,060 $20,071 $23,082 62 $55,813 $65,662 $75,512
15 $17,487 $20,573 $23,659 63 $57,208 $67,304 $77,400
16 $17,924 $21,087 $24,250 64 $58,639 $68,987 $79,335
17 $18,372 $21,614 $24,857 65 $60,105 $70,711 $81,318
18 $18,832 $22,155 $25,478 66 $61,607 $72,479 $83,351
19 $19,302 $22,709 $26,115 67 $63,147 $74,291 $85,435
20 $19,785 $23,276 $26,768 68 $64,726 $76,148 $87,571
21 $20,280 $23,858 $27,437 69 $66,344 $78,052 $89,760
22 $20,787 $24,455 $28,123 70 $68,003 $80,003 $92,004
23 $21,306 $25,066 $28,826 71 $69,703 $82,003 $94,304
24 $21,839 $25,693 $29,547 72 $71,445 $84,054 $96,662
25 $22,385 $26,335 $30,285 73 $73,232 $86,155 $99,078
26 $22,944 $26,993 $31,042 74 $75,062 $88,309 $101,555
27 $23,518 $27,668 $31,819 75 $76,939 $90,516 $104,094
28 $24,106 $28,360 $32,614 76 $78,862 $92,779 $106,696
29 $24,709 $29,069 $33,429 77 $80,834 $95,099 $109,364
30 $25,326 $29,796 $34,265 78 $82,855 $97,476 $112,098
31 $25,959 $30,541 $35,122 79 $84,926 $99,913 $114,900
32 $26,608 $31,304 $36,000 80 $87,049 $102,411 $117,773
33 $27,274 $32,087 $36,900 81 $89,226 $104,971 $120,717
34 $27,956 $32,889 $37,822 82 $91,456 $107,596 $123,735
35 $28,654 $33,711 $38,768 83 $93,743 $110,285 $126,828
36 $29,371 $34,554 $39,737 84 $96,086 $113,043 $129,999
37 $30,105 $35,418 $40,730 85 $98,488 $115,869 $133,249
38 $30,858 $36,303 $41,749 86 $100,951 $118,765 $136,580
39 $31,629 $37,211 $42,792 87 $103,474 $121,735 $139,995
40 $32,420 $38,141 $43,862 88 $106,061 $124,778 $143,495
41 $33,230 $39,095 $44,959 89 $108,713 $127,897 $147,082
42 $34,061 $40,072 $46,083 90 $111,431 $131,095 $150,759
43 $34,913 $41,074 $47,235 91 $114,216 $134,372 $154,528
44 $35,785 $42,101 $48,416 92 $117,072 $137,731 $158,391
45 $36,680 $43,153 $49,626 93 $119,999 $141,175 $162,351
46 $37,597 $44,232 $50,867 94 $122,998 $144,704 $166,410
47 $38,537 $45,338 $52,138 95 $126,073 $148,322 $170,570
48 $39,500 $46,471 $53,442 96 $129,225 $152,030 $174,834

Pay Range Table
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TOWN OF SAHUARITA
Cost Allocation Plan
FY 2008-09

6/30/2007
Allocation # of G/L Square Assets

FUND/DEPT/PROGRAM Basis FTE # Budget Transactions Feet (less vehicles) Admin HR ED Comm M&C Clerk Finance Tech RM
GENERAL FUND

Mayor and Council FTE / Budget -       196,500            114                5,352       4,142       1,658     830        880        280      2,438      4,232      2,402       250      

Town Manager
Administration FTE / Budget 5.00     588,650            341                1,455       12,409     4,966     2,486     2,636     840      7,304      12,677    7,196       748      
Economic Development N/A 1.00     118,750            69                  -           
Communications N/A 1.00     153,750            89                  204          

TOWN MANAGER TOTAL 7.00     861,150            499                1,659       -                  

Town Clerk FTE / Budget 3.00     320,050            185                1,171       6,747       2,700     1,352     1,433     457      3,971      6,892      3,913       407      

Finance
Finance Transactions 5.00     651,250            377                1,440       19,457     7,804     3,925     5,082     6,495   10,579    21,527    9,749       5,784   
Technology FTE 3.00     294,950            171                -           9,913       3,965     1,983     1,983     -       5,948      9,913      5,948       -       
Risk Management Budget / Assets -       175,000            101                -           748          300        151        195        250      407         828         375          222      

FINANCE TOTAL 8.00     1,121,200         649                1,440       -                  

Human Resources FTE 2.00     236,100            137                407          7,935       3,174     1,587     1,587     -       4,761      7,935      4,761       -       

Planning & Zoning N/A 5.00     440,700            255                1,357       

Building Safety N/A 15.00   1,232,600         714                2,092       

Parks and Recreation N/A 17.77   1,763,150         1,021             611          

Public Works
Administration/Engineering N/A 3.88     573,300            332                1,029       
Facilities (less utilities) Square Feet 1.00     225,850            131                -           4,667       1,307     -        653        17,165 3,756      4,618      -          -       
Facilities-Utilities Direct 268,550            155                

PUBLIC WORKS TOTAL 4.88     1,067,700         618                1,029       -                  

Police N/A 50.00   5,747,650         3,328             22,436     

Municipal Court N/A 9.00     540,450            313                9,127       

Non-Departmental N/A -       622,000            360                16,752     76,648,112     

Law
Outside legal services N/A -       180,000            104                -           
In-house legal services FTE / Budget 3.00     354,700            205                1,355       7,477       2,993     1,498     1,588     506      4,401      7,638      4,336       451      

LEGAL TOTAL 3.00     534,700            310                1,355       -                  
GENERAL FUND Total 124.65 14,683,950       8,501             64,789     76,648,112     

HURF
Operations 8.84     1,779,700         1,030             1,814       
Capital Outlay -                    -                

HURF Total N/A 8.84     1,779,700         1,030             1,814       -                  

RICO
Operations 1.00     169,600            98                  -           -                  
Capital Outlay -                    -                

RICO Total N/A 1.00     169,600            98                  -           -                  

CIIF
Capital Outlay 4.80     21,907,450       349                1,273       

CIIF Total N/A 4.80     21,907,450       349                1,273       -                  

QUAIL CREEK CFD
Operations (less ICA) -       38,350              22                  -           
Capital Outlay -       1,386,000         22                  

QUAIL CREEK CFD Total N/A -       1,424,350         44                  -           -                  

WASTEWATER
Operations (less ICA) 7.88     1,642,450         951                2,119       
Capital Outlay (less ICA) 1.60     27,228,200       433                424          17,532,151     

WASTEWATER Total N/A 9.48     28,870,650       1,384             2,543       17,532,151     

SUBTOTAL 148.77 68,835,700$     11,407         70,419   94,180,263   69,353   27,209 12,982 15,158   25,713 41,126  72,028  36,278   7,613 

INDIRECT COST ALLOCATION (ICA)
QUAIL CREEK CFD 17,000              
WASTEWATER 500,000            

TOTAL INDIRECT COST ALLOCATION 517,000            

DEBT SERVICE
CIIF 1,509,000         
QUAIL CREEK CFD 1,008,850         
WASTEWATER 986,850            

TOTAL DEBT SERVICE 3,504,700         

ENDING FUND BALANCES
GENERAL FUND 13,769,650       
HURF -                    
RICO 644,200            
CIIF 19,649,510       
QUAIL CREEK CFD -                    
WASTEWATER 432,000            

TOTAL CONTINGENCY RESERVES 34,495,360       

TOTAL BUDGET 107,352,760$   

ALLOCATION BASIS FIGURES

TOWN MANAGER FINANCE
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P&Z BSD P&R Admin Facilities Utilities Police Court Non-Dept Legal HURF RICO CIIF QC CFD WW Totals

629          20,709      24,966   5,720   1,586       383       8,204     771        888          763        13,708   242       37,333   2,033      53,184   196,500    

1,884       62,039      74,790   17,135 4,750       1,148    24,576   2,311     2,660       2,286     41,065   725       111,837 6,090      159,322 588,650    

1,025       33,731      40,664   9,317   2,583       624       13,362   1,256     1,446       1,243     22,327   394       60,806   3,311      86,623   320,050    

14,567     40,743      58,280   18,950 7,465       8,877    189,984 17,864   20,560     17,674   58,827   5,606    19,900   2,527      79,023   651,250    
-          56,889      67,394   14,715 3,793       -        -         -         -           -         33,527   -        18,204   -          35,954   294,950    
560          1,567        2,241     729      287          341       7,306     687        72,002     680        2,262     216       27,847   1,811      52,987   175,000    

-          45,538      53,947   11,779 3,036       -        -         -         -           -         26,837   -        14,572   -          28,780   236,100    

4,352       6,710        1,960     3,301   -           -        71,957   29,272   53,727     4,346     5,819     -        4,084     -          8,156     225,850    

1,135       37,382      45,066   10,325 2,862       692       14,808   1,392     1,603       1,378     24,744   437       67,389   3,670      96,002   354,700    

23,524     284,598    344,343 86,251 24,776     11,683  321,993 52,783   151,997 27,606 215,408 7,378  324,640 17,408  546,847 2,846,550 

PUBLIC WORKS
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Miscellaneous Information

Date of Incorporation September 15, 1994

Form of Government 7 member Council/Manager
Directly Elected Mayor No
General Election May

Area 31 square miles
Elevation 2,844 ft.

County Pima
Legislative District 30
Congressional District 8

Municipal Utilities Wastewater

Population:
2000 Census 3,242
2001 Town Estimate 4,615
2002 Town Estimate 5,455
2003 Town Estimate 7,425
2004 Town Estimate 10,153
2005 ADES Estimate 13,990
2006 Town Estimate 18,199
2007 Town Estimate 20,393
2008 Town Estimate 22,650
2009 Town Projection 24,767
2010 Town Projection 26,938
2011 Town Projection 29,143
2012 Town Projection 31,511

CONTACT INFORMATION
Town Hall:

Town Manager's Office (520) 822-8800
Town Clerk's Office (520) 822-8801
Human Resource Department (520) 822-8813
Department of Law (520) 822-8830
Finance Department (520) 822-8844
Planning & Zoning Department (520) 822-8852
Building Safety Department (520) 822-8866

Public Works:
Administration/Wastewater (520) 399-3339
Streets (520) 829-7735

Parks & Recreation
Administration (520) 625-2731
Maintenance (520) 648-5935

Municipal Court (520) 344-7150

Police Department (520) 344-7000

Website Address www.ci.sahuarita.az.us
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GLOSSARY 
 
Accrual Basis - A basis of accounting in which transactions are recognized at the time they are incurred, as 
opposed to when cash is received or spent.  
 
Adopted - As used in fund, summaries, department and program summaries within the budget, represents the 
budget as approved by the Town Council.  
 
Allocation -A part of a lump sum appropriation, which is designated for expenditure by specific organization 
units and/or for special purposes, activities, or objects.  
 
Appropriation - A legal authorization granted by Town Council to make expenditures and to incur obligations 
for specific purposes. An appropriation is usually limited in amount and duration when it may be expended.  
 
Assessed Valuation - A value that is established by the County Assessor for real and personal property to 
use as a basis for levying property taxes.  
 
Asset - Resources owned or held by a government, which have monetary value.  
 
Available (Undesignated) Fund Balance - Refers to the funds remaining from the prior year, which are avail-
able for appropriation and expenditure in the current year.  
 
Bonds - A written instrument to pay a sum of money at a specified interest rate, on a specific date or dates in 
the future, called maturity dates.  The interest payments and the repayment of the principal are detailed in a 
bond resolution or ordinance.  Two common types of bonds are general obligation and revenue bonds, which 
are most commonly used for construction of large capital projects such as buildings, streets, and sewers. The 
difference between a note and a bond is that a bond is used for a longer period of time and requires more for-
mality.  
 
Bond Refinancing - The payoff and re-issuance of bonds, to obtain better interest rates and/or bond condi-
tions.  
 
Budget - A plan of financial operation representing an estimate of proposed expenditures and the proposed 
means of financing them for a given period. This official public document reflects decisions, measures service 
needs, establishes the allocation of resources and is the pecuniary plan for achieving goals and objectives.  
 
Budget Calendar - The schedule of key dates or events, which the Town follows in the preparation, adoption, 
and administration of the budget.  
 
Budget Message - The opening section of the budget, which provides the Town Council and the public with a 
general summary of the most important budget issues, changes from recent fiscal years, and recommenda-
tions regarding the financial policy for the coming fiscal year.  
 
Budgetary Adjustment - A procedure to revise a budget appropriation either by Town Council approval, 
through the adoption of a supplemental appropriation ordinance for any interdepartmental or interfund adjust-
ments, or by the Town Manager authorization to adjust appropriations within a departmental budget.  
 
Budgetary Basis - This refers to the form of accounting utilized throughout the budget process. These gener-
ally take one of three forms: GAAP, Cash, Modified Accrual, or some type of statutory form. 
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(Glossary continued) 
 
Budgetary Control - The control or management of a governmental unit or enterprise in accordance 
with an approved budget for the purpose of keeping expenditures within the limitations of authorized 
appropriations and available revenues.  
 
Capital Asset - Tangible assets costing $5,000 or more with a useful life of at least one year.  
 
Capital Budget - The appropriation of bonds or operating revenue for improvements to facilities and 
other infrastructure.  
 
Capital Improvements - Expenditures related to the acquisition, expansion, or rehabilitation of an ele-
ment of the government’s physical plant; sometimes referred to as infrastructure.  
 
Capital Improvements Plan (CIP) - The CIP is a comprehensive plan of capital investment projects 
which identifies priorities as to need, method of financing, cost, and revenues that will result during a five 
year period. The program is a guide for identifying current and future fiscal year requirements and be-
comes the basis for determining the annual capital budget.  
 
Capital Outlay - Expenditures resulting in the acquisition or addition to the government’s capital assets. 
  
Cash Basis - A basis of accounting in which transactions are recognized only when cash is increased 
or decreased.  
 
Contingency - A budgetary reserve set aside for emergencies or unforeseen expenditures not other-
wise budgeted.  
 
Contractual Services -Professional, technical, or maintenance expertise typically purchased from ex-
ternal sources.  
 
Cost Center - An organizational budget/operating unit within each Town department or program. 
 
COLA - Cost Of Living Adjustment  
 
Debt - An obligation resulting from borrowing money or from the purchase of goods and services. Types 
of governmental debt include bonds, loans, time warrants, and notes.  
 
Debt Service - The amount of interest and principal the Town must pay each year on net direct long-
term debt plus the interest it must pay on direct short-term debt.  
 
Deficit - The excess of an entity’s liabilities over its assets or the excess of expenditures over revenues 
during a single accounting period.  
 
Department - A major administrative division of the Town, which indicates overall management respon-
sibility for an operation or a group of related operations within a functional area.  
 
Depreciation - Consumption of the service life of fixed assets, due to normal wear, deterioration, envi-
ronmental elements, passage of time, and obsolescence.  The portion of the cost of a capital asset 
charged as an expense during a specified period based on service life of the asset and ultimately ex-
pending the entire cost of the asset.  
 
Distinguished Budget Presentation Awards Program - A voluntary awards program administered by 
the Government Finance Officer Association to encourage governments to prepare budget documents 
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(Glossary continued) 
 
Encumbrance - The legal commitment of appropriated funds to purchase an item or service. To encum-
ber funds means to set aside or commit funds for a future expenditure.  
 
Estimated Revenue - The amount of projected revenue to be collected during the fiscal year.  
 
Expenditure/Expense - Decreases in net financial resources in accordance with budgeted appropria-
tions.  Expenditures include operating expenses such as the acquisition of assets or goods and ser-
vices.  
 
Expenditure Limitation - An amendment to the Arizona State Constitution, which limits annual expendi-
tures of all municipalities.  The limit is set by the Economic Estimates Commission based on population 
growth and inflation.  All municipalities have the option of Home Rule where the voters approved a four-
year expenditure limit based on revenues received.  
 
Fiscal Year - Time period designated by the Town signifying the beginning and ending period for re-
cording financial transactions. The Town has a fiscal year beginning July 1 and ending June 30.  
 
Franchise Fee - A fee paid by public service business (i.e., utility) for the special privilege to use Town 
streets, alleys, and property in providing their services to the citizens of the community.   
 
Full Time Equivalent (FTE) - A part-time position converted to the decimal equivalent of a full-time po-
sition based on, 2088 hours per year, or a full value of one for a full-time position.  
 
Function -Activity, which is performed by one or more organizational units for the purposes of accom-
plishing a goal.   
 
Fund - An accounting entity having a set of self-balancing accounts and records all financial transac-
tions for specific activities or government functions in attaining certain objectives governed by special 
regulations, restrictions, or limitation.  
 
Fund Balance - Fund Balance is the excess of resources over expenditures. The beginning fund bal-
ance represents the unused accumulation of resources from prior years (i.e., the previous year’s ending 
fund balance).  
 
General Obligations Bonds - Bonds that finance a variety of public projects and require voter approval.  
These bonds are backed by full faith and credit of the Town.  Limitations for bonding capacity are set by 
State Statute.  
 
Generally Accepted Accounting Principals (GAAP) -Uniform minimum standards for financial ac-
counting and recording, encompassing the conventions, rules, and procedures that define accepted ac-
counting principles.  
 
Goal - A long-term, attainable target for an organization - its vision of the future.  
 
Grant - Contributions or gifts of cash or other assets from another government to be used for a specified 
purpose, activity, or facility.  
 
Improvement Districts - Improvement Districts are formed consisting of property owners desiring im-
provements, primarily street reconstruction, to their property. Bonds are issued to finance these im-
provements, which are repaid by assessments on affected property owners.  
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(Glossary continued) 
 
Indirect Cost - A cost necessary for the functioning of the organization as a whole, but which cannot be 
directly assigned, such as administrative support, facility maintenance, or custodial services. 
  
Interfund Transfer - The movement of monies between funds of the same governmental entity.  
 
Intergovernmental Revenue - Revenues from other governments in the form of grant, entitlements, 
shared revenues, or payments in lieu of taxes.  
 
Levy - To impose taxes for the support of government activities. 
  
Long Term Debt - Debt with a maturity of more than one year after the date of issuance.  
 
Modified Accrual Basis - Under the modified accrual basis of accounting, recommended for use by 
governmental funds, revenues are recognized in the period in which they become available and measur-
able, and expenditures are recognized at the time a liability is incurred pursuant to appropriation author-
ity.  
 
Objective - A specific measurable and observable result of an organization’s activity, which advances 
the organization toward its goal.  
 
Operating Expenses - The cost of personnel, contractual services, supplies, and other costs required 
for a department to function.  
 
Operating Revenue - Funds that the government receives as income to pay for ongoing operations, 
including such items as taxes, user fees, interest earnings, and grant revenues.  Operating revenues are 
used to pay for day-to-day services. 
 
Operating Supplies - Costs of goods consumed by the Town in the course of its daily operations. 
 
Operating Transfers - Legally authorized transfers from a fund receiving revenue to the fund through 
which the resources are to be expended. 
 
Contractual Services - Services rendered to the Town in the form on contractual, professional, mainte-
nance, and vehicle maintenance services. This also includes expenses for rentals, dues and member-
ships that may be charged by employees. 
 
Pay-As-You-Go Financing - A term used to describe a financial policy by which the capital program is 
financed from current revenues rather than through borrowing. 
 
Performance Indicators - Measurable means of evaluating the effectiveness of a cost center in accom-
plishing its defined objectives. 
 
Personnel Services - Cost related to compensating employees, included wages, insurance, payroll 
taxes, retirement contributions, allowances for clothing, and automobiles, training, conferences, and 
travel to meetings. 
 
Policy - A plan, course of action, or guiding principle designed to set parameters for decisions and ac-
tions. 
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(Glossary continued) 
 
Program - A group of homogenous cost centers within a department; a departmental division.  
 
Program Goal - The underlying reason(s) for a department/division to exist and/or the service provided.  
 
Property Tax Levy - The total amount to be raised by general property taxes for purposes specified in 
the Tax Levy Ordinance.  In Arizona, the property tax system is divided into a primary and secondary 
rate.  

 
Reserve - An account used to indicate that a portion of a fund’s assets are legally restricted for a spe-
cific purposed and is, therefore, not available for general appropriation. 
 
Reserve/Contingency -A budgetary reserve set aside for emergencies or unforeseen expenditures not 
otherwise budgeted for. 
 
Resolution - A special or temporary order of a legislative body requiring less formality than an ordi-
nance or statute. 
 
Resources -Total amounts available for appropriation including estimated revenues, fund transfers, and 
beginning balances. 
 
Revenue - Receipts from taxes, intergovernmental sources, and user fees or resources from voter-
authorized bonds, system development fees, and grants. 
 
Risk Management - An organized attempt to protect a government’s assets against accidental loss in 
the most economical method. 
 
Secondary Property Taxes - An unlimited tax levy restricted to general bonded debt obligations and for 
voter approved budget overrides. 
 
Source of Revenue - Revenues are classified according to their source or point of origin. 
 
Tax Levy - The resultant product when the tax rate per one hundred dollars is multiplied by the tax 
base. 
 
Taxes -Compulsory charges levied by a government for the purpose of financing services performed for 
the common benefit of the people. This term does not include specific charges made against particular 
persons or property for current or permanent benefit, such as special assessments. 
 
Transfers In/Out - Amounts transferred from one fund to another to assist in financing the services for 
the recipient fund. 
 
Unreserved Fund Balance - Undesignated monies available for appropriations. 
 
User Charges - The payment of a fee for direct receipt of a public service to the party who benefits from 
the service. 
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(Glossary continued) 
 

ACRONYMS 
 

ADES  Arizona Department of Economic Security 
ADOR  Arizona Department of Revenue 
ADOT  Arizona Department of Transportation 
ASRS   Arizona State Retirement System 
CAFR   Comprehensive Annual Financial Report 
CFD   Community Facilities District 
CIIF  Capital Infrastructure Improvement Fund 
CIP   Capital Improvement Plan 
COLA   Cost of Living Adjustment 
CST  Construction Sales Tax 
EDC  Economic Development Commission 
FIAC  Finance and Investment Advisory Committee 
FTE   Full-Time Equivalent 
GAAP   Generally Accepted Accounting Principles 
GADA  Greater Arizona Development Authority 
GASB   Government Accounting Standards Board 
GFOA   Government Finance Officers Association 
GOB  General Obligation Bonds 
HURF   Highway User Revenue Fund 
JCEF  Judicial Court Education Fund 
LGIP   Local Government Investment Pool 
LTAF   Local Transportation Assistance Fund 
PAG  Pima Association of Governments 
PSPRS  Public Safety Personnel Retirement System 
QC CFD Quail Creek Community Facilities District 
RICO  Racketeer Influenced & Corrupt Organizations 
TAC  Technical Advisory Committee 
TPT   Transaction Privilege Tax (Sales Tax) 
UERS   Uniform Expenditure Reporting System 
VLT   Vehicle License Tax 
WIFA   Water Infrastructure Financing Authority of Arizona 
WWTP  Wastewater Treatment Plant 

Town of Sahuarita, Arizona    

286
                      Annual Adopted Budget
                         Fiscal Year 2008-2009




